Group
performance
In 2021, Fugro delivered a clear
improvement in its results. The margin
was up, in particular in Europe-Africa and
Americas, and the company generated a
positive free cash flow and net result.
The resilient performance, in a year that
was still significantly impacted by the
pandemic, was a combination of strict
cost management, operational delivery,
and early signs of improved pricing.

FINANCIAL
Key figures
from continuing operations unless otherwise indicated

2021

(x EUR million)

Revenue
comparable growth1
EBITDA 2
EBITDA margin2
EBIT2
EBIT margin2
Net result 3
Net result incl. discontinued operations3
Backlog next 12 months
comparable growth1
Cash flow operating activities after investing (free cash flow) 4
Net leverage5
1
2

3
4
5

1,461.7
5.8%
175.6
12.0%
63.0
4.3%
59.6
71.1
1,014.1
11.6%
39.5
1.7

2020

1,386.3
(12.4%)
162.0
11.7%
48.2
3.5%
(74.0)
(173.8)
866.2
(8.0%)
88.4
2.1

Corrected for currency effect
Adjusted for specific items: onerous contract provisions, restructuring cost, impairment losses, and certain advisor/ other costs of EUR 2.7 million in 2021
(2020: EUR 28.4 million)
Attributable to the owners of the company
Incl discontinued operations; 2020 free cash flow includes EUR 49.9 million proceeds from the sale of Global Marine
Total debt (incl. subordinated debt) minus cash on balance sheet divided by last 12 months adjusted consolidated EBITDA for covenant purposes, including IFRS-16
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Full-year revenue increased by 5.8% on a currency
comparable basis. Revenue from renewables sustained
its growth trajectory with an increase of 21%.
Infrastructure and water were up by 5% and 11%
respectively. In the fourth quarter, oil and gas related
revenue increased in all regions, whereas for the full
year, revenue declined versus 2020.
EBITDA increased to EUR 175.6 million, driven by
improvements in Europe-Africa and Americas, resulting
in an EBIT margin of 4.3% compared to 3.5% in 2020.
Results in the marine and land asset integrity business
lines were higher in all regions. Throughout the year,
operations were still impacted by the pandemic,
in particular operational complexities of cross border
projects in Asia Pacific in combination with lower
government cost compensation, and low activity levels
in Middle East & India. As a result, marine and
specifically land site characterisation margins declined.
Fugro generated a positive net result of EUR 71.1 million
driven by improved EBIT, net finance expense and
income tax.
Fugro’s backlog grew by 11.6% to EUR 1,014.1 million,
which represents the largest increase since the end of
2018, supported by all business lines in all regions.
Free cash flow was EUR 39.5 million compared to
EUR 38.5 million in 2020 excluding EUR 49.9 million
proceeds from the sale of Global Marine Group.
An increase in cash flow from operating activities by
EUR 32.9 million was offset by higher working capital
related to the revenue growth in the second half of year.
Working capital as a percentage of 12-months rolling
revenue was 10.9% at the end of 2021 compared to a
particularly low level of 8.1% a year ago. Days of revenue
outstanding was 82 days at the end of 2021 compared to

83 at year-end 2020. Free cash flow after lease
payments as a percentage of revenue was 0.9%
compared to 0.8% in 2020 excluding the proceeds from
Global Marine Group.
Capex amounted to EUR 79.7 million, in line with
EUR 81.2 million in the previous year.Net debt was
EUR 292.7 million as at 31 December 2021.

REVIEW BY BUSINESS
Marine

Land

Key figures, adjusted 1

Key figures, adjusted 1

(x EUR million)

Revenue
comparable growth3
EBITDA
EBIT
EBIT margin
Backlog next 12 months
comparable growth3
Capital employed
1
2

3

■

■

2021
1,037.9
5.8%
145.2
52.3
5.0%
695.9
11.0%
781.3

20202
980.4
(15.2%)
124.8
33.3
3.4%
597.2
(11.4%)
701.8

EBIT(DA) adjusted for specific items
Adjusted for reclassification of nearshore infrastructure services in EuropeAfrica from Land to Marine (EUR 17.3 million revenue in 2020)
Corrected for currency effect

Throughout the year, buoyant offshore wind activity
levels led to a 21% growth in renewables, with
projects executed in Europe-Africa, Americas and
Asia Pacific. Oil and gas was down everywhere
except in Europe-Africa. On balance, vessel
utilisation was 72% compared to 66% in 2020.
EBIT margin improved driven by asset integrity in all
regions. Site characterisation margin was lower,
mostly related to subdued activity levels in Middle
East & India.

(x EUR million)

Revenue
comparable growth3
EBITDA
EBIT
EBIT margin
Backlog next 12 months
comparable growth3
Capital employed
1
2

3

■

■

2021
423.8
5.7%
30.4
10.7
2.5%
318.2
12.9%
225.6

2020 2
405.9
(3.8%)
37.2
14.9
3.7%
269.0
0.7%
173.0

EBIT(DA) adjusted for specific items
Adjusted for reclassification of nearshore infrastructure services in EuropeAfrica from Land to Marine (EUR 17.3 million revenue in 2020)
Corrected for currency effect

Revenue increased by 5.7%, amongst others thanks
to a 5% growth in infrastructure revenue. Only in
Middle East & India, revenues were lower.
Operational performance improved, in particular in
asset integrity. However, this was offset by Covid
related operational challenges in combination with
lower cost compensation in Asia Pacific, and a
transaction result on a property sale in China in
2020. In Middle East & India, the margin declined as
a result of lower activity levels.
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REVIEW BY REGION
Europe-Africa

Americas

Asia Pacific

Key figures, adjusted 1

Key figures, adjusted 1

Key figures, adjusted 1

(x EUR million)

Revenue
comparable growth2
EBIT
EBIT margin
Backlog next 12 months
comparable growth2
1
2

■

■

■

2021
657.6
8.6%
62.3
9.5%
439.5
12.0%

2020
595.4
(11.1%)
46.8
7.9%
383.2
2.7%

EBIT (margin) adjusted for specific items
Corrected for currency effect

Europe-Africa reported 8.6% growth, backed by a
significant increase in the second and fourth quarter,
when the sustained expansion of the offshore wind
business was combined with recovery in the oil and
gas market.
The region’s EBIT improved, driven by marine asset
integrity, due to higher utilisation of vessels,
supported by an increased utilisation of remote
operations centres.
The backlog shows an upward trend, both in marine
and land. Growth was particularly strong in marine
asset integrity.

(x EUR million)

Revenue
comparable growth2
EBIT
EBIT margin
Backlog next 12 months
comparable growth2
1
2

■

■

■

2021
355.5
7.8%
1.7
0.5%
259.8
13.8%

2020
340.2
(12.6%)
(9.4)
(2.8%)
214.1
(9.8%)

EBIT (margin) adjusted for specific items
Corrected for currency effect

Revenue increased 7.8% over last year, as a result of
strong utilisation of the geophysical vessel fleet,
a higher number of ROV support contracts in Brazil,
increased positioning work in the Gulf of Mexico in
the aftermath of hurricane Ida and more land asset
integrity work.
The region’s margin improved thanks to higher
marine asset integrity revenue and an improved
margin in land site characterisation.
The backlog increased substantially and is reflected
in all business lines.

(x EUR million)

Revenue
comparable growth2
EBIT
EBIT margin
Backlog next 12 months
comparable growth2
1
2

■

■

■

2021
307.1
5.9%
1.7
0.5%
182.4
6.7%

2020
291.2
(10.0%)
6.3
2.2%
161.5
(22.3%)

EBIT (margin) adjusted for specific items
Corrected for currency effect

Revenues increased by 5.9%. The largest contributor
was marine site characterisation which, after a slow
first quarter, reported a strong recovery, on the back
of renewable energy projects in Japan, South Korea,
Taiwan and Vietnam.
Asia Pacific was the region which sustained the
largest impact from higher Covid-19 related
mobilisation costs and delays, while the related
government cost compensation was significantly
below 2020. This impacted in particular the site
characterisation business lines. In addition,
2020 included a positive transaction result on a
property sale in China. The marine and land asset
integrity businesses reported an improved EBIT.
The backlog increased by 6.7% with land site
characterisation showing the largest increase.
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Middle East & India
Key figures, adjusted 1
(x EUR million)

Revenue
comparable growth2
EBIT
EBIT margin
Backlog next 12 months
comparable growth2
1
2

■

■

■

2021
141.5
(9.5%)
(2.7)
(2.0%)
132.4
13.4%

2020
159.5
(20.4%)
4.5
2.8%
107.4
(11.2%)

EBIT (margin) adjusted for specific items
Corrected for currency effect

Full year revenue declined owing to low activity levels
during the first three quarters of the year impacting
all business lines in the Gulf region, particularly
marine and land site characterisation. After seven
quarters of decline, revenue increased strongly in
the fourth quarter, as several long-delayed contracts
finally started and utilisation of the marine fleet
increased significantly.
EBIT declined as a result of lower revenue, mainly in
marine and land site characterisation. Land asset
integrity showed a significant improvement due to
increased activity and efficient operations for the
NEOM mega city development in Saudi Arabia.
Backlog was up by 13.4% mainly due to growth in the
fourth quarter, supported by all business lines.

HIGHLIGHTS INCOME STATE ME NT
Result
(x EUR million)

Adjusted EBITDA
Depreciation
Amortisation
Adjusted EBIT1
Specific items on EBIT
EBIT
Net finance income / (costs)
Share of profit/ (loss) of equity accounted investees
Income tax gain / (expense)
(Gain)/ loss on non-controlling interests from continuing operations
Net result from continuing operations
Result from discontinued operations
Net result including discontinued operations
1

1

2021

2020

175.6
(112.1)
(0.6)
63.0
(2.7)
60.3
(18.3)
17.5
3.0
(2.9)
59.6
11.5
71.1

162.0
(111.9)
(1.9)
48.2
(28.4)
19.8
(74.0)
7.4
(25.2)
(2.1)
(74.0)
(99.8)
(173.8)

EBIT(DA) adjusted for specific items
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Specific items
Specific items in 2021 were composed of EUR 2.0 million
restructuring costs, EUR 0.6 million net asset
impairments and EUR 0.1 million other costs.
Net finance costs

Income tax gain/ (expense)
There was an income tax gain of EUR 3.0 million
compared to an expense of EUR 25.2 million in 2020.
The variance is the result of increased taxation due to
better results in various geographies offset by higher
recognition of available deferred tax assets and the
utilisation of carry forward tax losses.

Capital expenditure

Finance income / (costs)
(x EUR million)

Interest income
Net foreign exchange gain
Finance income
Interest expenses
Net foreign exchange loss
Finance expenses
Net finance costs

Working capital as a percentage of 12-months rolling
revenue was 10.9% at the end of 2021 compared to a
historically low 8.1% a year ago, reflecting good
collections despite a particularly busy fourth quarter.
Days of revenue outstanding was 82 days compared to
83 at year-end 2020.

2021

2020

1.1
18.7
19.8
(38.1)
(38.1)
(18.3)

2.2
2.2
(46.0)
(30.2)
(76.2)
(74.0)

Interest income decreased by EUR 1.0 million to EUR 1.2
million primarily as a result of lower interest income on
outstanding bank balances, while interest expenses
decreased by EUR 7.9 million as a result of lower loans
and borrowings. Net finance expenses decreased by
EUR 55.7 million to EUR 18.3 million mainly as a result of
a net foreign exchange gain of EUR 18.7 million
compared to a net foreign exchange loss of EUR 30.2
million in 2020. The exchange gain in 2021 is primarily
the result of the appreciation of the US dollar.

Share of profit/ (loss) of equity accounted
investees
The share of profit of equity-accounted investees was
EUR 17.5 million compared to EUR 7.5million in 2020.
It mainly comprises the result of joint ventures,
including the joint venture China Offshore Fugro
Geosolutions and Fugro’s remaining interest in Global
Marine Holdings.

(Gain)/loss on non-controlling interests from
continuing operations
The EUR 2.9 million gain was attributable to
non-controlling interests, mainly from a subsidiary in
the Middle East.
Result from discontinued operations
Result from discontinued operations of EUR 11.5 million
was a combination of Seabed Geosolutions’ good
operational result on the project for Equinor in Brazil,
partly offset by charges related to the divestment on
27 June (mainly related to EUR 9.4 million restructuring
costs and EUR 2.7 million impairment).

HIGHLIGHTS BAL ANCE SHE ET AND
CASH F LOW

(x EUR million)

2021

2020

Maintenance capex
Other capex (including fixed
assets under construction)
Capex from continuing
operations

38.3

47.6

41.4

33.6

79.7

81.2

Capital expenditure was in line with last year; around
half was spent on maintenance of existing assets and
the other half on expansion and transformation
(investments in future technology & solutions,
digitalisation, conversion of vessels, USVs and remote
operations). In 2021, a Fugro-led consortium secured a
grant from the Netherlands Enterprise Agency for the
development of methanol as a low-carbon shipping
fuel, which will be used to fund vessel conversion capex.

Working capital
Return on capital employed
(x EUR million)

Working capital from continuing
operations
Working capital as % of last
12 months revenue
Inventories
Trade and other receivables
Trade and other payables
Days revenue outstanding (DRO)

2021

2020

158.9

111.7

10.9%
29.1
512.8
383.0
82

8.1%
27.6
406.3
322.2
83

(x EUR million)

Capital employed1
Return on capital employed,
ROCE (%)2
1

2

2021
1,006.9

2020
874.8

8.8%

4.6%

Total equity plus loans and borrowings and bank overdrafts, minus cash and
cash equivalents.
ROCE is calculated using NOPAT of the last 12 months as a percentage of a
three points average adjusted capital employed.
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Cash flow from discontinued operations

Capital employed increased by EUR 132.1 million to
EUR 1,006.9 million, primarily due to an increase in
equity resulting from the positive net result and
contribution from other comprehensive income.

Cash flow
(x EUR million)

Cash flow from continuing operations
Cash flow
(x EUR million)

Cash flow from operating
activities before changes
in working capital
Changes in working capital
Cash flow from operating
activities
Cash flow from investing
activities
Cash flow from operating
activities after investing
Cash flow from financing
activities
Net cash movement

2021

2020

119.2
(28.0)

86.3
53.5

91.2

139.8

(65.0)

(34.4)

26.2

105.4

(73.0)
(46.8)

(97.9)
7.5

Cash flow from operating activities decreased as a result
of higher working capital due to a higher activity level
compared to a particularly low level at year-end 2020.
The increase in cash flow from investing activities was
primarily related to the one-off proceeds from the sale
of Global Marine (EUR 49.9 million) in 2020. Cash flow
from financing activities reflects amongst others,
the redemption of the 2021 convertible bonds, of which
EUR 59 million was outstanding at the start of 2021.

Cash flow from operating
activities after investing
Cash flow from financing
activities
Net cash movement

2021

2020

13.3

(17.0)

(13.3)
0.0

14.0
(3.0)

Net cash movement from discontinued operations is at
breakeven as a result of Seabed Geosolutions’ good
operational performance and proceeds from the
divestment in June offset by changes in working capital
and debt repayment in the second half of the year.

OUTLOOK
For 2022, Fugro expects an increase in revenue in
offshore wind, infrastructure and water markets,
plus modest growth in the oil and gas market, resulting
in overall continued revenue growth. In addition,
the company is focused on further margin expansion
towards its 2023-2024 mid-term targets of an EBIT
margin of 8-12% and a free cash flow of 4-7%, on the
back of higher pricing, increasing asset utilisation,
disciplined cost management, operational excellence
and digital transformation. At the same time,
the company will continue to focus on actively
managing any impacts of the pandemic, inflationary
pressures and a tight labour market. To support the
anticipated growth and the company’s transformation
agenda, capex is estimated at around EUR 100 million.
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High quality solutions
The NPS or net promoter score is a globally recognised
measurement of client loyalty and satisfaction, taken by
asking clients how likely they are to recommend a
company to someone else. Monitoring this metric is a
demonstration of Fugro’s intent to be fully client
focussed and relationship driven, where the extremely
valuable feedback allows the company to improve in
many areas. In recent years Fugro has established a
global client satisfaction survey tool, replacing the
various local tools. In 2021, Fugro achieved an NPS of 55,
although the number of responses in calculating this
score is below a reliable sample size.
In the mid-term (2023-2024), Fugro aims to achieve a
NPS of at least 40, calculated reliably from a sample size
of at least 1,200 responses. Fugro strives for
representative response rates from each region, country
and business line. This NPS score is a good indicator
that Fugro is doing well in looking after clients and able
to generate and protect repeat business.
Fugro targets operational excellence through first time
right delivery of results that meet client requirements,
by adopting a ‘lessons-learned’ philosophy, coupled
with easy-to-use and high-quality event reporting.
One of Fugro’s key strengths is the translation of
technological innovations into integrated digital
solutions with a reduced CO2 footprint. By leveraging
technology developments in the fields of robotics,
remote operations, cloud automation and machine
learning, Fugro offers safer, faster, more efficient,
and higher quality services and solutions, all in a more
sustainable way. Fugro’s portfolio of innovation is
managed through a global network of research and
development centres, where over 350 scientists, experts
and technicians develop innovations. In 2021, Fugro

spent 2.5% (2020: 2.6%) of its revenue on R&D and
technology innovation, ensuring that clients receive the
most up to date available technologies and solutions.
Fugro is a leader in the operation of advanced, multipurpose uncrewed surface vehicles (USVs). Fugro’s
USVs consume over 90% less fuel than traditional
vessels, supporting Fugro’s target of net zero emission
operations by 2035. Since 2020, Fugro has been
deploying its 9-metre Blue Shadow USV fleet for
medium- to large-scale hydrographic survey
applications. In 2021 Fugro, together with its partner
SEA-KIT International, has delivered its first two
12-metre Blue Essence USVs including fully electric Blue
Volta remotely operated vehicles (ROVs). These two
USVs have completed their first commercial inspection
jobs successfully. In 2022, Fugro will continue to further
expand its fleet of USVs in the range from 12 to 18
metres which will have longer endurance and will be
able to deploy larger ROVs and towed equipment for
site investigation purposes.

For offshore site investigations, also new robotic
solutions have been introduced, such as an automated,
portable system that is able to do cone penetration
tests and vibro core samples (Blue Snake) and a
portable shallow water unexploded ordnance
identification and clearance tool with safe operations
down to 20 metres water depth (SeaAuk).
In 2022, Fugro will introduce a new version of its highly
portable and efficient rapid airborne multibeam
mapping system (RAMMS), that will work on unmanned
aerial vehicles. Other innovations such as mobile laser
mapping systems and electric cone penetration testing
operations will further reduce Fugro’s carbon footprint.
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In 2021, 62 national and international patents/patent
applications were filed or validated. Additionally,
the amount of exclusive rights has also increased with
29 new patents granted. In total, Fugro currently has 85
pending and 462 granted patents.

Patent filings

Priority patent filing
National/regional patent filings
Granted patents

A significant part of Fugro’s technology is developed in
close cooperation with its clients, and joint research and
development activities are carried out with local
universities and institutes throughout the countries in
which Fugro operates. Fugro maintains relationships
with over 30 universities and other knowledge institutes
across the globe. Examples include the University of
California at Berkeley, Davis, Los Angeles and San
Diego, Massachusetts Institute of Technology, University
of Texas Austin and Texas A&M University, Louisiana
State University, Catholic University of Chile, University
of Oxford, Cambridge University, Imperial College in
London, University of Montpellier (France), Delft
University of Technology (Netherlands), Universite
catholique de Louvain (Belgium), King Abdullah
University of Science and Technology (Saudi Arabia),
University of Western Australia, Queensland University
of Technology, Griffith University (Australia) the Hong
Kong University of Science and Technology,
the University of Hong Kong, Eidgenoessische
Technische Hochschule Zurich (Switzerland), Politecnico
di Torino (Italy), Heriot-Watt University Edinburgh/
OrcaHub (Scotland), University of Twente (Netherlands),
TIAS Business School Tilburg and Universiteit Leiden.

2021

2020

2019

2018

2
62
29

7
62
35

9
39
10

11
42
7

Since 2014, Fugro funds the Chair in Geotechnics at the
Centre for Offshore Foundation Systems at the
University of Western Australia, whose research team
performs world leading research in offshore
geotechnical engineering. The relationship places the
research undertaken at the forefront of its field and
accelerates the dissemination of the outcomes into
industry practice to maximise impact. In 2021,
the academic partnership was renewed for a further five
years. Recent collaborations have been focussed on
offshore wind and have included a large research
project to optimise wind turbine foundations under
dynamic loadings. In addition, Fugro provides funding
for PhD scholarships to support high-quality graduates
in offshore geotechnics and engineering. Selected PhD
students are offered the opportunity to work for Fugro
where suitable opportunities exist. Fugro continues to
contribute extensively to technical and scientific
advancement through publications in technical and
scientific journals, as well as through posters and
presentations at events and seminars. In 2021 Fugro
scientists, engineers and experts published close to
60 papers.
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SOCIAL
Fugro is as good as the people it employs, and an
engaged and skilled workforce is crucial to its success.
Learning and development is an area of strong focus,
in order to attract, develop and retain skilled staff in a
competitive labour market. Fugro is an equal
opportunity employer that promotes diversity and
treats everyone with integrity and respect.

Health, safety, security and wellbeing
Safety is key to all of Fugro’s operations and is an
integral part of its operational management and
innovation efforts. Fugro is committed to providing a
safe working place to its employees, contractors and
clients, and firmly believes that incidents can be
prevented. Fugro recognises the importance of
implementing standards and practices that eliminate
risk exposure or control it to an acceptable level across
all its activities. To address these risks, Fugro has a
common approach to managing the health, safety,
security and environmental (HSSE) aspects of its
operations that requires all entities to meet the same

standards of practice. Centrally developed policies,
strategies, standards, performance indicators and
targets help manage risk and achieve the highest levels
of HSSE performance.
In 2021, three colleagues sadly lost their lives during two
separate extreme weather events, while supporting
client operations on third party vessels. One incident
occurred in April 2021 in the USA Gulf of Mexico where
two colleagues lost their lives when the third party
vessel they were on capsized due to extremely bad
weather that suddenly hit the area. In the same month,
another colleague lost his life when an accommodation
barge capsized during the cyclone Tauktae that hit the
coastal area offshore West India. Our thoughts and
support continue to be with family, friends and
colleagues that have been affected by these tragic
incidents. Fugro has re-assessed and strengthened its
procedures around seconding Fugro employees to third
party vessels. These tragic events demonstrate the
critical importance of high levels of HSSE management
and the continued emphasis on safety awareness,
management and performance at all levels in the

Safety performance

Lagging indicators
Lost time injury frequency (x million hours)
Total recordable case frequency (x million hours)
Total lost work days
Leading indicators
Senior management project and site visits
Completed ‘Managing Safely in Fugro’ courses
Completed mandatory annual Life-saving rules’ e-learning

2021

2020

2019

2018

0.70
1.71
419

0.67
1.62
444

0.68
1.58
691

0.46
1.56
362

1,015
165
92%

675

987
1,010
NA

808
393
NA

*

NA

organisation and across the industries in which Fugro
operates.
During this second pandemic year, health, safety and
wellbeing of employees was again central in our
Covid-19 management approach. While there were
individual infections in parts of the business, serious
vessel, project or office outbreaks have been prevented.
Directed by a global task force, reporting to the
Executive Leadership Team, Fugro continued to manage
their groupwide response to the outbreak by ensuring
continued communication and engagement with
Fugro’s regional operations, clients and other external
stakeholders. Fugro’s management approach is guided
by regular interaction and advice from the medical
experts from international SOS. The approach includes
the constant development and review of regional and
local response plans, aligned with guidelines and
measures provided by local medical authorities. Fugro
has a risk-based approach and strict guidance for vessel
crew changes and project rotations.
Regular Covid-19 updates and guidance are shared with
all staff via continuously updated dedicated pages on
Fugro’s intranet. Mindful of the impact of the pandemic
on people’s personal and professional lives, Fugro is
actively promoting support for employees and their
families through its independent and confidential
global employee assistance programme, providing 24/7
support for mental-health-related issues.
Fugro believes vaccination is the route out of this
pandemic, and encourages all employees to get
vaccinated through their local medical authorities’
vaccination plans or via other reputable vaccination

* The course had to be delayed to 2021 due to the pandemic; in 2021 the format was changed to online.
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programmes. Fugro has based its offshore Covid-19
management plans on fully vaccinated crews. Fugro
strongly contributed to operational continuity during
the pandemic with its remote operations centres,
enabling operations when key personnel could not
travel to the vessel, allowing projects to continue and to
be delivered on time.
Fugro’s operations are performed in accordance with
ISO 9001 (Quality Management), ISO 45001/OHSAS
18001 (Occupational Health and Safety), ISO 14001
(Environmental Management) and ISM codes
(International Management Code for the Safe
Operation of Ships), or equivalent certifications. Fugro
expects its business partners to adhere to comparable
HSSE management standards and be aware of Fugro’s
principles, policies and standards. Fugro works with its
partners, such as suppliers and clients, to support the
adoption of practices that are aligned with Fugro’s
standards.
Active and reactive monitoring are critical elements of
the HSSE management control loop. Fugro
continuously reviews potential areas of improvement
and ensures thorough root cause analysis of every
incident. All lost time incidents and high potential
incidents undergo a review process with a member of
the Executive Leadership Team participating. Fugro
promotes visible leadership and a sense of responsibility
throughout the organisation. Senior managers set and
implement the required relevant policies and
procedures, decide on organisational objectives and
priorities, and lead by example. Furthermore, every
employee is personally responsible for his or her own
and co-workers’ safety and is authorised and
encouraged to speak up and stop the job if they feel a
situation is unsafe.

Fugro’s employees continue to cope professionally with
the significant operational challenges in relation to the
pandemic and the loss of expertise as a result of related
high staff turnover. The company demonstrated the
strength of its operational and project management
systems and was able to maintain its high levels of
HSSE performance. In 2021, with a lost time injury
frequency of 0.70 per million staff hours, Fugro’s
incident rates were comparable to previous years.
Fugro’s awareness on safety awareness could sadly not
prevent the loss of three lives during two separate
extreme weather events in 2021 while supporting client
operations on third party vessels, Fugro has re-assessed
and strengthened its procedures around seconding
Fugro employees to third party vessels.

participation, removing the need to travel to attend.
In 2021, 165 colleagues successfully completed the
training within this new format. In 2021, Fugro also
started with a mandatory IOSH Managing Safely 5-year
online refresher course, which was completed by 74% of
the eligible 636 employees.
In 2021, Fugro launched its new global safety
programme ‘3S Together’ centred around the conduct
that everyone in Fugro must follow in order to work
safely, every day. The underlying ‘Think Safe, Work Safe,
Stay Safe’ principles stimulate a working environment in
which safety is actively managed by all, and where
potentially hazardous situations are openly discussed
and reported. This multi-lingual programme is also
available to clients and suppliers.

Taking into account amongst others its ongoing
diversification away from oil and gas projects to, from a
safety perspective less mature industry sectors, Fugro
has adjusted its mid-term target to a lost time injury
frequency of below 0.5 per million staff hours. The 3S
Together campaign will provide a significant push to
raise awareness and focus from managers and
employees to work safely and drive further maturity of
the groupwide safety culture.
To continuously improve safety performance, also
leading metrics with regards to senior management site
visits and training are monitored. Where possible
because of the pandemic, these visits have continued
and alternatively have taken place online.
To ensure continuation during the pandemic of the
IOSH accredited Managing Safely training for line
managers and supervisors, a virtual course with an
external consultant was developed, which combines
online content with instructor-led interactive webinars.
Virtual delivery allows for a wider geographic
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Talent attraction, learning and development
Learning and development is an area of strong focus for
Fugro in order to attract, develop and retain skilled staff
in a competitive labour market. Throughout the year,
Fugro continued to provide a broad offering of training
courses and programmes that have been established
over the years, covering the range of technical, safety,
professional and interpersonal skills to support
employees in their work and professional development.
Fugro aspires to be an employer of choice and is
committed to employing and retaining talented people.
In 2021, we continued with embedding the Fugro’s
Personal Leadership Expectations into the performance
appraisal cycle: a set of corporate behaviours that
encourages and inspires everyone to bring their best
self to the organisation, drive performance and
personal development.
Covid-19 has changed the world and Fugro is adapting
to this change. In line with guidelines of local
governments, Fugro teams are preparing for their
return to the office and it is expected that a lot of
people will continue to work in a hybrid manner, where
Fugro employees partially work from home where
possible. At the same time, Fugro believes that in-office
collaboration is just as important to Fugro’s future as it
has been in the past. In-office time will be focused on
connecting with colleagues, collaboration,
and innovation. Fugro will support managers and
employees with training opportunities as needed to
adapt to this new post-pandemic normal.
Fugro’s company values guide employees in fulfilling
Fugro’s purpose and thus in everybody’s behaviour;
therefore they also play an important role in our internal
communications, training and development
programmes. In 2021, the new values were officially

launched: We are determined to deliver, We do what’s
right, We prepare for tomorrow, We build trust. This set
of values is based on hundreds of conversations and
workshops with colleagues throughout the
organisation. The global launch is supported by
extensive communication tools, including an online
values game.
Fugro’s management values engagement with its
employees, as it enables prioritisation of the topics that
impact employees’ well-being, professional
development and commitment to the company.
To collect company-wide feedback, Fugro conducted
four employee engagement surveys in 2021, each
centred around a different theme. The results show that
employees are well aware of how their teams contribute
to the strategy and have confidence in their colleagues.
Employees mostly feel safe to discuss mistakes and
speak up if they see or experience something that they
feel isn’t right. Employees sense a relatively good
atmosphere of inclusion. On a more critical note,

employees see opportunities for Fugro to better
organise work processes and communicate changes.
During the year, in line with the global trend, Fugro
faced challenges with retention, resulting in 14% of
employees leaving to pursue other opportunities.
The pandemic in particular is impacting the choices that
people make regarding their career paths and work-life
balance. Retaining Fugro’s employees is a key
management priority.

Voluntary staff turnover
2021

2020

2019

2018

14%

8%

10%

8%

The Fugro Academy is instrumental in the ongoing
development of commercial, technical and
management skills of employees at all levels throughout
the company. Fugro Academy combines classroom,
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on site, online and virtual training, and operates
certified live marine training facilities. During 2021,
the use of virtual and online training was expanded
further to substitute in-person training programmes,
which had to be suspended due to the pandemic.
In 2020, the focus was mainly on internal technical
training, but during 2021, the range was expanded to

include business skills courses on commercial and sales,
project management, health and safety. Specific
trainings supported managers to help them lead their
teams during these extraordinary circumstances.
Fugro’s cloud-based human resources system Workday
and LinkedIn Learning are instrumental to making these
training and development opportunities available to all
staff.

Fugro Academy statistics

Number of enrolments
Number of completed courses

Fugro believes in the value of young people who bring
new ideas on Fugro’s role in the world, now and in the
future. The ‘U.Gro’ programme was started in 2020 to
support the onboarding of all new employees with a
bachelor’s degree or higher and less than two years
work experience. In 2021, more than 250 young
colleagues worldwide participated in this programme
and this group grows every month. The International
Leadership Track is a separate track of U.Gro which aims
to attract and accelerate the development of highly
talented university graduates. During a 2.5 year learning
journey they are challenged with different
(international) assignments, supported by training
opportunities, a senior mentor and a coach.
They develop a broad understanding of the
organisation, establish a network and build crossfunctional relationships, all of which prepare them for
taking up key positions in the company.

Diversity and inclusion
Fugro is committed to creating a healthy work
environment in which everyone uses their full

2021

2020

2019

2018

109,367
80,873

139,551
101,193

50,832
39,596

82,511
81,021

capabilities and achieves their personal and
professional aspirations. To this end, Fugro provides fair
terms and conditions of employment and equal
opportunity for all, in an environment where everybody
feels valued. Recruitment, evaluation, promotion,
development, and compensation decisions are based
on qualifications, merit, and performance or business
considerations.
Fugro strongly believes that when people feel accepted,
included and valued, they are more engaged in their
roles, work more collaboratively with colleagues,
and deliver better outcomes for Fugro and its clients.
Fugro’s human rights policy formalises its responsibility
under the Universal Declaration of Human Rights to
respect the rights of those affected by its activities.
The policy addresses principles such as diversity and
non-discrimination, freedom of association, fair working
hours, fair wages, protection of health and safety,
no child labour and adequate grievance procedures.
Fugro does not discriminate in employment
opportunities or practices on the basis of race, colour,

religion, disability, national origin, genetic information,
age, sexual orientation, gender (including gender
identity and expression), marital status, union affiliation,
citizenship status or any other characteristic protected
by applicable law. Fugro’s approach of nondiscrimination in employment relations applies
amongst others to recruitment, compensation and
benefits, training, promotions, and redundancies.
Fugro expects similar standards from third parties that
work for or on behalf of Fugro, in line with its supplier
and partner code of business principles. Together with
leading industry partners, Fugro is committed to the
‘Building Responsibly Worker Welfare’ principles.
In addition, Fugro endorses the ILO international labour
conventions and the OECD Guidelines for Multinational
Enterprises and is a signatory of the UN Global
Compact.
Collective or individual labour relations are ruled by
local applicable law, collective agreements, Fugro’s
Code of Conduct and underlying policies. Various
collective bargaining agreements are in force within
several of Fugro’s entities. The agreements cover topics
such as remuneration, working conditions, health and
safety, equal opportunity and training. As per local
labour laws, Fugro’s entities in the Netherlands,
Belgium, France, Germany, Norway, Brazil, and Australia
have works councils, union or employee representatives
and/or formal health and safety committees.
Fugro is an international company that employs around
9000 people from over 100 nationalities from different
backgrounds. The company has operations in 59
countries throughout the world where operations are
staffed with and managed by local people, whilst also
offering opportunities for international careers and
development opportunities.
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Fugro targets diversity in its broadest sense at all levels
of the organisation. Fugro believes in the importance of
gender diversity and that it is a significant challenge to
increase the representation of women at all levels.
Therefore Fugro’s diversity roadmap is currently
focussed on gender diversity and inclusive behaviour in
the widest sense. Fugro aims to attract, retain and
promote women throughout the organisation. Fugro
ensures job descriptions are gender neutral and the
recruitment process promotes equal opportunity.
In 2021, the company was successful in attracting
women for several key senior management positions,
both at corporate and regional level. At year-end,
the Board of Management was 50% female, and the
Executive Leadership Team 33%. Overall, in 2021, 20%
(2020: 20%) of senior management positions were held
by women. Fugro targets an increase to 25% by 2025.
In 2021, a female leadership programme called U.WiL
(Women in Leadership) was launched for around 160
women worldwide. Women in roles with the potential to
make a positive impact on Fugro’s future leadership
needs were invited to join, mostly middle managers and
subject matter experts. The program focuses on
participants developing their leadership compass
aligning to their values and principles, by encouraging
leadership traits and behaviours through coaching,
influencing, trust, conversations, growth and impact.
In addition, Fugro’s senior executives regularly discuss
female leadership, both internally and externally.
In October 2021, at a conference of the European
Association of Geoscientists and Engineers, Fugro
hosted a discussion on diversity, inclusion,
and leadership styles with an actively involved audience.
Promoting diversity and inclusion within Fugro’s
workforce is a responsibility of all management
throughout the company; the executive responsibility
lies with the Chief Human Resources officer.

Gender diversity
2021

2020

2019

2018

Overall
Female
Male
Total number of employees in full-time equivalents

22%
78%
8976

21%
79%
9025

21%
79%
9856

20%
80%
10045

In senior management
Female
Male

20%
80%

20%
80%

20%
80%

19%
81%

Equal pay

Living wage

Fugro promotes fair and equal pay for equal jobs.
In 2021, a gender pay gap analysis was performed on
two levels, by making use of the newly established
global career framework:
■
Gender pay gap: difference between overall average
pay across all levels of the organisation.
■
Equal pay gap: difference between the average pay
within comparable jobs.

In addition to equal pay for men and women, Fugro is
committed to living wages for all its employees and
subcontractors. Fugro respects national statutory
minimum wages, and the minimum living wage in case
this is higher. Living wage is a wage that provides
employees with the necessary income to maintain a
decent standard of living for themselves and their
dependants, based on the cost of living in the local
context. Since 2018, Fugro performs an annual living
wage assessment, and has increased wages in a few
individual situations that surfaced in these assessments
as being below the living wage standard. The 2021
assessment compared the data in Fugro’s global human
resource system with benchmark data provided by
‘WageIndicator’, a well known labour market data base.
In conclusion, overall fair remuneration was applied and
living wage minimums were respected. A small number
of exceptions was found. Local management has been
instructed to address these cases.

For the gender and equal pay gap analysis, countries
with more than 250 employees were taken into
consideration, in total covering 73% of employees,
to ensure the analysis is statistically meaningful.
The gender pay gap analysis showed some disparities
that can mainly be explained by the relative underrepresentation of women in middle management and
subject matter expert roles. The outcomes of the equal
pay gap analysis are used to instigate further evaluation
at local level. The discussions around gender and equal
pay gap increase awareness and attention at local levels
for this topic. Recruitment, hiring and salary procedures
remain focused at equal pay for equal jobs.
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ENERGY TRANSITION
Supporting the nascent offshore
wind industry in Asia
Initially mostly European, the offshore wind industry has
become an increasingly global market in which Fugro has
a prominent position.
As one of the first major offshore wind developments in
Vietnam, Enterprize Energy Group plans to develop the
3,400 MW Thang Long offshore Wind Farm off Binh
Thaun province.
In an area covering approximately 2,000 square
kilometres between 20 and 50 kilometres from the coast,
Fugro and a local provider of technical services pTSC G&S
are supporting the project with a floating lidar system
measuring oceanographic and meteorological data.
The project will be a significant step forward in the
development of the Vietnamese renewable energy
industry, securing a move away from a dependence on
coal or gas fueled power plants to an energy mix that
includes wind (onshore/offshore), solar, biomass and
hydroelectric energy.
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ENVIRONMENTAL
Driven by the company’s objectives to reduce its impact
on the environment and meet global climate change
related CO2 reduction objectives, Fugro’s focus relates
to both its solutions for the energy transition and
climate change mitigation and adaptation (‘what we
do’), and the way in which the company operates (‘how
we do it’). It is Fugro’s ambition to support its clients to
achieve net zero carbon emissions, enable the
development of sustainable infrastructure and
strengthen climate resilience. New Geo-data acquisition
platforms, remotely operated and complemented by
underwater robots that require significantly less
supervision and maintenance, allows Fugro to drive CO2
emissions of inspections down by over 90%. For its own
operations. Fugro is committed to become net-zero by
2035 (scope 1 and scope 2 emissions), amongst others
by investing in decarbonisation of its vessels and
equipment.

Climate change mitigation and adaptation
solutions
Fugro actively manages the opportunities and risks
resulting from climate change for its business
operations, taking both aspects of mitigation and
adaptation into account. In 2020, Fugro started with the
implementation of the Task Force on Climate-related
Financial Disclosures (TCFD) framework to increase its
insight into the potential impacts on the organisation,
by conducting a qualitative assessment. From the
potential risk and opportunity categories as identified
by TCFD, Fugro assessed in detail those categories it
considers relevant given its business characteristics
(e.g., sectors, clients, suppliers, and location of
operations). At this stage, Fugro has not performed a
detailed analysis for different climate change scenarios,
as these are not anticipated to result in a material
change to its strategic approach to climate change.

Fugro further detailed its roadmap to achieve its net
zero emission target (scope 1 and scope 2) for 2035.
Guided by this target, the main focus is on reduction of
emissions from vessel operations, for which detailed
development and capex plans have been established.
Refer to Group performance, greenhouse gas
emissions, for more information on this roadmap.
While managing climate related risks (refer to the Risk
management chapter for more details), Fugro is
uniquely positioned to leverage its Geo-data services in
order to contribute to the transition to a lower carbon
economy and climate change adaptation.
Growth markets such as offshore wind and other
renewable energy sources, coastal protection, ocean
science and hydrography, flood control and
urbanisation related infrastructure development
provide significant opportunities for further
diversification and expansion of Fugro’s related
solutions. As the world’s leading Geo-data specialist,
Fugro is increasingly involved in projects that map and
mitigate the impact of climate change. In light of
challenges such as erosion and rising sea levels, coastal
resilience is an increasingly relevant theme that requires
Fugro’s Geo-data expertise.

Fugro has set a target for revenues in its renewables,
sustainable infrastructure and water markets of at least
65% in 2024. In 2021, these market segments
contributed for 61% to revenue (including ‘other’).
Fugro is leveraging its knowledge and assets towards
contributing to the blue economy: the sustainable use
of ocean resources for economic growth, improved
livelihoods, and jobs while preserving the health of
ocean ecosystem: an emerging concept which
encourages better stewardship of the world’s oceans.
The sustainable management of ocean resources will
require collaboration across borders and sectors
through a variety of partnerships, and on a scale that
has not been previously achieved. Fugro supports
several initiatives that aim to fill the sizeable data gaps
that currently exist in ocean knowledge. In 2021,
Fugro signed a strategic partnership with the
Intergovernmental Oceanographic Commission of the
UNESCO. By the end of the year, the company was
invited to join the Ocean Decade Alliance. In 2021, Fugro
also continued its support of The Nippon FoundationGEBCO Seabed 2030 project, with approximately
522,000 km2 of Fugro in-transit bathymetry data
contributed over the course of the year, bringing our
total contribution over 2 million km2 mapped ocean
floor of data.

% revenue from renewables, infrastructure and nautical markets

Renewables
Infrastructure
Nautical
Other

2021

2020

2019

2018

24%
23%
8%
6%

21%
23%
8%
3%

14%
23%
7%
4%

11%
24%
6%
5%
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Greenhouse gas emissions
The need for greenhouse gas (GHG) and specifically
carbon dioxide (CO2) emission reductions to avoid
further global warming is a pressing, worldwide topic.
In the lead-up to COP26 in Glasgow in November 2021,
many studies were published showing that the world is
not yet on track to meet the ambitions of the Paris
agreement. Moreover, many people around the globe
were affected by climate change related events in 2021
than ever before. Companies play an important role in
the required reduction of GHG emissions. Fugro targets
to become net-zero by 2035 covering all direct and
indirect emissions from its operations (scope 1 and
scope 2 emissions). To support this goal, Fugro has
formally committed to setting science-based targets on
its absolute CO2 emission reduction in line with the
Science Based Targets initiative (SBTi). The process of
setting science-based targets takes approximately one
to two years (2022-2023). Fugro’s current intermediate
targets are to lower vessel emission intensity by 20% in
2025 compared to 2020, and to source 80% of electricity
consumption from renewable energy by 2025.

Fugro’s roadmap towards net zero 2035

Fugro follows the Greenhouse Gas Protocol reporting
standard, specifying scope 1, 2 and 3 emissions. Since
2019, Fugro discloses its CO2 emissions scope 1 and 2
through CDP. By doing so, Fugro demonstrates the
transparency and accountability vital to tracking
progress toward a sustainable future. Since Fugro works
as a service provider and consultant, the carbon
footprint of its own operations is limited to the assets
used for data acquisition, laboratories, transport and
office environments. The majority of Fugro’s scope 1
emissions comes from its vessels, either owned or
chartered, followed by road and air transport. Scope 2
emissions come from electricity consumption of Fugro’s
offices, laboratories and other facilities.

CO2 emissions from vessels, both owned and chartered,
account for approximately 80% of Fugro’s combined
scope 1 and 2 emissions. Fugro’s target to reduce the
vessel emission intensity by 20% by 2025 compared to
2020, is more ambitious than the International Maritime
Organisation (IMO) target of reducing GHG emissions
from international shipping by at least 50% in 2050
compared to 2008. Reducing vessel emissions requires
significant multi-year investments. Fugro’s net-zero
fleet in 2035 will consist of low or zero-emission fueled
vessels and uncrewed surface vessels (USVs). To that
end, Fugro’s long-term investments entail the
conversion of vessels to run on the low carbon emission
fuel methanol, replacement of older vessels, and the
further development and utilisation of uncrewed

1

Future Vessel Plan - Jan 2022

surface vessels and remote operations centres. In 2021,
Fugro has recorded over 140,000 remote operations
project hours (2020: 97,000 hours), setting new
standards for safety and sustainability in land and
marine environments. Fugro increasingly uses
electrified and hybrid assets in its land site
characterisation business.
Fugro plans to have the first methanol conversion for its
survey vessel Fugro Pioneer to be completed early 2023.
In the medium term, Fugro also invests in hybrid
propulsion systems for its vessels to improve fuel
efficiency. In the short term, Fugro continues to improve
its vessels’ energy efficiency through optimisation tools
for fuel-efficient operations ranging from relatively
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simple solutions such as less heat absorbent deck paints
and LED-lighting, to using route optimisation tools and
the economic speed model. In addition, Fugro offers its
clients biofuel as a short-term solution. Supported by
these measures, in 2021, Fugro further reduced the
emission intensity of its own vessels by 3% to 14.8
tonnes.
Besides owned vessels, Fugro uses chartered vessels for
its operations. Since 2018, Fugro monitors CO2
emissions from chartered vessels. In 2021, Fugro’s vessel
selection vetting procedure has been strengthened with
a CO2 index.
For 2025, Fugro targets at least 80% renewable energy
consumption for its offices and other facilities
worldwide. This will be achieved though transition to
renewable energy suppliers and by seeking alternatives
in those countries where green energy is not yet readily
available. During 2020, many Fugro offices were able to
switch to renewable energy. These offices, such as the
UK offices, had their first full year of 100% renewable
electricity in 2021. As a result, in 2021 about 43% of
Fugro’s electricity consumption was from renewable
sources. In the region Europe-Africa 74% of all electricity
consumed was renewable, in the Americas this was 59%.
Asia Pacific and Middle East & India prove to be more
challenging due to absence of local renewable options
on the grid. Fugro is looking for solutions in these
regions.
In 2021, Fugro has conducted a spend-based analysis of
its scope 3 emissions. Based on 2020 procurement data,
and using widely accepted databases and conversion
factors, Fugro’s 2020 scope 3 emissions were estimated
at the equivalent of 390 kilotonnes CO2. The majority of
scope 3 emissions relates to purchased goods and
services. This analysis will be used to develop plans and

Vessel CO2 emission intensity (tonnes CO2 per operational day)
2021

20201

20191

20181

Owned vessels
Chartered vessels

14.8
15.0

15.3
16.9

16.1
14.4

17.5
14.5

Owned and chartered vessels

14.9

15.8

15.4

16.4

2021

2020

20191

2018

Owned vessels
Chartered vessels

114
70

111
69

126
80

147
72

Owned and chartered vessels

184

180

206

219

2

Total vessel CO2 emissions (kilotonnes)

2

1
2

CO2 emission intensity for 2018, 2019 and 2020, and absolute emissions 2019 have been restated. Refer to Sustainability reporting principles for more information.
Emission (intensity) data of owned vessels include two leased vessels under Fugro management.
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targets to drive Fugro’s efforts on lowering its scope 3
emission reductions.
Environmental management

Fugro has strict group-wide guidelines for risk
management, and incident prevention, investigation
and reporting. Fugro operates according to
environmental standards; the requirements of ISO
14001 or similar have been integrated into Fugro’s
operational activities, providing objectives and practical
tools to manage the company’s environmental
responsibilities. Compliance audits are carried out,
both internally and by external certification bodies and
clients.
The risks that Fugro’s activities pose to the environment
are largely related to potential small spills during data
collection activities, on land or at sea. Land data
collection equipment, such as geotechnical drill rigs and
cone penetration trucks, are hydraulically powered and
could pose a risk of spillage. Fugro’s equipment is
managed under appropriate proactive maintenance
programmes and is subject to periodic inspections,
including daily pre-start checks. Operational teams are
provided with spill kits and have been trained to
capture, contain and clean any potential spillage during
operations.

Biodiversity
Biodiversity decline is increasingly becoming a key topic
with high priority and urgency for governments,
investors, clients and other stakeholders. Similar to
climate change, Fugro’s data collection capabilities and
know how play an important role in understanding
biodiversity and related changes, fully in line with its
purpose of creating a safe and liveable world.
In 2021, Fugro has undertaken an impact assessment of
its activities and resulting potential effects on
biodiversity. By listing its activities and mapping the
potential impact and resulting effects of each activity,
further insights were developed. This resulted in an
overview of potential effects on biodiversity, mitigating
measures already in place, areas for improvement and
best practices. Two types of impact from Fugro’s
operations stand out: the generation of greenhouse gas

emissions contributing to global climate change,
and underwater sound generated through some of
Fugro’s data-acquisition activities, such as via the use of
multibeam echosounders, sub-bottom profilers or
side-scan sonar equipment. These learnings are now
used to develop further mitigating measures.
In addition, the company is actively engaging with its
stakeholders by raising awareness among employees,
clients, contractors and suppliers on this topic. Fugro
contributed to the International Marine Contractor
Association (IMCA) Recommended Code of Practice on
Environmental Sustainability, which addresses marine
biodiversity.

Sulphur emissions

In its ‘IMO 2020’ regulation, the IMO has lowered the
sulphur limits for the fuel oil used by ships, Fugro’s
vessels were already using ‘clean fuel’ technology long
before these regulations came into force, and all fuel
consumed during the year was within the reduced
emission requirements.

Group performance

53

COMPLIANCE
Business ethics & compliance
Fugro’s global presence exposes the company to
regional and local laws, regulations, customs and
practices, in at times, challenging political and
economic environments. We are committed to adhering
to applicable laws and regulations, and to conducting
business in a responsible manner. The Code of Conduct,
together with its underlying policies, helps employees
and Fugro companies to put Fugro’s values into
practice. Together they provide practical guidance on
how to conduct Fugro’s business ethically, comply with
legal requirements, and maintain Fugro’s good
reputation.
Code of Conduct and related policies

The Code of Conduct addresses topics including
non-discrimination, health and safety, drugs and
alcohol, anti-corruption, conflict of interest, political
involvement, and fair competition. It applies to all Fugro
employees, contractors and third parties Fugro works
with such as suppliers and partners. Underlying policies
provide further guidance on several topics, such as
human rights, sponsoring and charity, gifts and
entertainment, anti-corruption and fair competition.
In 2021, an updated version of the Code of Conduct was
published. Sections on data protection and responsible
taxation were added to further highlight Fugro’s
commitment to these topics. Continuous efforts are
made to convey the importance of the Code of Conduct
and adherence with its contents and the underlying
policies. Dilemma workshops have proven to be an
effective way to discuss how Fugro’s Code of Conduct
should be brought into practice in difficult situations.
Due to pandemic related restrictions, new workshops
have been postponed to 2022.

Human rights

Fugro recognises its responsibility under the Universal
Declaration of Human Rights to protect human rights,
and to ensure that its business operations do not
contribute to human rights abuses. The company is
committed to the Core Conventions of the International
Labour Organization, outlining, among others, freedom
of association and collective bargaining, fair working
hours and fair wages. The company has strengthened
these commitments in its policy on human rights and
the supplier and partner code of business principles.
Fugro endorses the OECD Guidelines for Multinational
Enterprises and in 2021, joined United Nations Global
Compact, the world’s largest corporate sustainability
initiative. Executive responsibility for the
implementation of the human rights policy lies with the
General Counsel/Chief Compliance Officer and with the
Chief Human Resources officer.
Speak-up procedure

Fugro’s speak-up (‘whistleblower’) procedure forms an
essential part of the company’s compliance programme
and is available not only to employees and contract
staff, but also to third parties with whom Fugro has a
business relationship, such as customers, suppliers and
agents. The procedure offers multiple channels for
reporting a suspected violation of the Code of Conduct
and/or of its underlying policies and outlines the
subsequent internal investigation process which is
supervised by Fugro’s Corporate Integrity Committee.
One of the channels for reporting a suspected violation
is the Convercent reporting line: a web-based
application which offers users the opportunity to report
violations in their local language. The procedure clearly
stipulates that any party reporting in good faith is
protected from any kind of retaliation. Nonetheless,

anonymous reporting is also possible. Webinars and
guidance material on the procedure are available to
support managers and other staff in promoting Fugro’s
values and a culture of transparency and respect.
To ensure that the Code of Conduct, its underlying
policies and the speak-up procedure are easily
accessible to all employees, the documents are available
in the company’s most relevant working languages and
accessible via intranet and the website.
Fugro’s Corporate Integrity Committee investigates any
allegations regarding a breach of the Code of Conduct
and/or its underlying policies. This committee consists
of the Group Director Human Resources, Director
Internal Audit, General Counsel/Chief Compliance
Officer and senior compliance officer, and reports to the
CEO and CFO. If a violation is determined,
the committee advises on the appropriate remedial
action. In 2021, Fugro received 9 reports of a suspected
violation of Fugro’s Code of Conduct or its underlying
policies compared to 34 in 2020. Reports pertain to
instances of (perceived) harassment, bullying or unfair
treatment, (perceived) accounting misrepresentation,
(perceived) conflict of interest or safety concerns. All 9
reports received were thoroughly investigated by the
Corporate Integrity Committee and, where necessary,
appropriate organisational and/or disciplinary measures
were taken.
Supplier and partner code of business principles

Fugro’s supplier and partner code of business principles
governs the obligations and relationship between Fugro
operating companies and the third parties they work
with. It explicitly refers to for example Fugro’s human
rights policy, which includes fair working hours and
wages. Fugro emphasises the use of the supplier and
partner code as means to actively engage with Fugro’s
suppliers and partners to ensure they work with similar
values as Fugro.
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Screening of business partners

Over the years Fugro has entered into various joint
ventures and other partnership agreements. To reduce
possible compliance and operational risks,
due diligence and monitoring procedures include
screening of the parties involved in an appropriate
database; this can be expanded to include background
investigation by an independent expert agency.
Partnership agreements include compliance provisions
relating to anti-corruption laws and audit rights.
In certain limited instances Fugro works with
commercial agents. All commercial agents are screened
by an independent expert agency at least every two
years, or more often as appropriate. The standard Fugro
agency agreement includes clear compliance
obligations, guidelines regarding fee arrangements,
regular reporting requirements as well as audit rights.
Any agent relationship is closely monitored, and each
agent has to sign a compliance declaration once a year.
At year-end 2021, Fugro had reduced the number of
commercial agents to 5 (2020: 9).
International sanctions

To ensure compliance with internationally imposed
sanction programmes, the company has a strict
procedure in place in relation to working in sanctioned
territories. This entails that prior to confirming any
tender, submitting proposals, entering into contracts or
deploying resources in any sanctioned territory, Board
of Management and General Counsel/Chief
Compliance Officer’s approval must be obtained.
Compliance monitoring

Annually, an extended group of senior management
worldwide must fill out a declaration regarding
compliance with the Code of Conduct and related
policies. For the year 2021, 100% of these managers

have submitted the signed form. Adherence to the
Code of Conduct and its related policies and
procedures, as well as the supplier and partner code of
business principles, is also monitored by Fugro’s internal
audit department. The head internal audit also plays an
integral part in any investigation led by Fugro’s
Corporate Integrity Committee.

architecture team on IT and technology for remote
operations and solutions. In 2021, a new cyber security
campaign started. with tailored content for specific
audiences, such as staff on vessels. As a result,
an increased number of Fugro staff reported phishing
attempts to the security operations team. The campaign
will continue in 2022.

Data privacy and security
Building on its commitment to maintaining a high level
of privacy standards around the globe, Fugro has a
global privacy compliance programme in place,
including global privacy and data protection principles.
These set the global standard for Fugro with respect to
the processing of personal data. These principles apply
in all countries in which Fugro conducts its business and
to all use of personal data. The programme has been
implemented in Europe, the Americas and Asia Pacific,
while preparations have been made for implementation
in Middle East & India and Africa in 2022.

Information security management is on the agenda of
the Board of Management at least on a quarterly basis.

In 2021, one personal data breach was reported to the
Dutch Data Protection Authorities. This breach
pertained to a cyber-attack at one of Fugro’s suppliers
through which hackers gained access to a limited
amount of Fugro personal data. Fugro at the time
informed those individuals whose data was breached.
There was no access to any data on Fugro’s systems.
Fugro is ISO 27001 certified in multiple of its key
markets. Fugro has a dedicated global information
security team expertise consisting of a governance and
operations team. Due to increasing dependence on
information technologies, for instance due to growing
usage of remote operations, Fugro has invested in
resources and technology in order to respond timely
and effectively to incidents, such as phishing attempts
and malware outbreaks, and has set up a dedicated

Taxation
Fugro believes a responsible approach to tax is an
integral part of sustainable business and that it is both a
cost of doing business and a contribution to the
countries in which it operates. Tax effects are one of the
components in the commercial process but ultimately
only legitimate business considerations drive decisions.
Fugro does not undertake artificial tax planning,
including the use of tax havens, contrary to legislative
intentions.
Fugro’s global presence exposes the company to
various complex tax jurisdictions and tax systems. These
systems are constantly under development following
initiatives from individual countries and organisations
such as the OECD and the EU. Other developments
arise from the economic environment; as tax is a crucial
component of the financial budget of national
jurisdictions, economic developments have a direct
impact on the way fiscal regulations are designed and
upheld. In particular, the severe impact of the pandemic
on all economies and local budgets is expected to be
addressed by changes in tax collections across the
world.
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Fugro’s tax strategy and underlying tax principles, which
illustrate good corporate practice in the areas of tax
management and transparency, are both available on
the company’s website. They support the company’s
business strategy by providing value to the group
through delivery of high-quality tax services within
boundaries of legal and tax frameworks. The strategy
has been approved by Fugro’s Board of Management
and the audit committee of the Supervisory Board.
The global tax department is equipped to support
Fugro’s global activities in an effective and compliant
manner. It is complemented by an extended tax
function, represented by professionals across finance,
business, procurement and human resources.
This alignment is part of the integrated control
framework. External support is provided by a reputable
global network of external tax advisers that strictly
follow their professional standards.
Fugro’s audit committee reviews, at least once a year,
the tax strategy including financial impact,
management of tax risks, valuation of deferred tax
assets, status of compliance and tax implications of any
acquisition or divestment.
Based on its risk-based audit plan, the internal audit
department monitors tax compliance and controls.
Fugro’s global tax position and tax processes are also
included in the audit process of the external auditors,
on a local and consolidated level. External support is
provided by a reputable network of external tax advisers
that strictly follow their professional standards.
Fugro has good working relationships with tax
authorities in various jurisdictions, mitigating future
disputes and uncertainty with potential financial,
business and reputational effects. In The Netherlands
for example, Fugro cooperates with the Dutch tax office

in an open and transparent matter on material tax
topics. This cooperation is not formalised under an
agreement. Another example is the United Kingdom,
where Fugro cooperates with the tax office under the
UK applicable Business Risk Review process, with a
variety of information exchanges between tax
authorities and taxpayer.
Fugro’s approach to tax is guided by its values and is
embedded in the Code of Conduct. Issues related to
elements of the Code of Conduct can be addressed
through Fugro's speak-up (‘whistleblower’) procedure,
including taxation related issues.
Fugro has outlined its key risks in the Risk management
chapter. Although Fugro has not listed specific key tax
risks, tax is an integral part of the overall risk
management process. Within the Fugro internal control
framework, internal controls addressing risks related to
tax and compliance with local and international tax laws
and regulations are outlined. The in-control statement

by the Board of Management is based on the
effectiveness of Fugro’s internal controls, including
those relating to tax. In line with the principle that
taxation is an integral part of the business, no separate
tax in-control statement is provided by the Board of
Management. The auditor does not provide separate
assurance on tax; compliance with relevant tax laws and
related tax accounting is nevertheless a material item as
part of the financial statement for which assurance is
provided by the external auditors.

EU Taxonomy reporting
The EU Taxonomy-Regulation became effective
mid-2020 as part of the EU Action Plan on Sustainable
Finance, aimed at directing investments towards
sustainable projects and activities. This regulation is
intended to serve as a standardised and mandatory
classification system to determine which economic
activities are considered as ‘environmentally
sustainable’ in the EU.
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The EU Taxonomy-Regulation identifies the following
six environmental objectives: climate change mitigation,
climate change adaptation, sustainable use and
protection of water and marine resources, transition to a
circular economy, pollution prevention and control,
and the protection and restauration of biodiversity and
ecosystems.
A distinction is made between Taxonomy-eligibility and
Taxonomy-alignment. An activity can be considered
eligible when it is described in the Delegated
Regulations of (EU) 2020/852. To assess whether the
activity can also be considered Taxonomy-aligned or
‘environmentally sustainable’, an additional evaluation
has to be executed to identify if the specified technical
screening criteria in the Delegated Regulations are met.
For the financial year 2021, the reporting requirement
only covers eligibility of the company’s economic
activities in turnover, capital expenditure and operating
expenditure. Furthermore, currently the catalogue of
sustainable activities per the EU Taxonomy (‘EU
Catalog’) only covers two of the six environmental
objectives: climate change mitigation and climate
change adaptation.
The regulation is complex and still under development.
This is also illustrated by the approval (in principle) by
the European Commission on 2 February 2022 of the
Complementary Climate Delegated Act including,
under strict conditions, specific nuclear and gas energy
activities in the list of economic activities covered by the
Taxonomy. Fugro will assess the impact of these and
other changes. These disclosures are prepared based on
our current interpretation and taking into account data
availability, as further explained below.

Application

Based on 2021 numbers

Revenue

Revenue

The turnover KPI is calculated by the proportion of
revenue derived from products or services that are
Taxonomy-eligible. The total revenue of EUR 1,462
million for 2021 provides the denominator for the
turnover KPI and corresponds to the total revenue in the
consolidated statement of comprehensive income for
the year ended 31 December 2021.

Taxonomy eligible
Non-eligible
Unassessed*
Total (X EUR million)

Fugro’s market segmentation has been used as a basis
to determine whether revenue was generated with
Taxonomy-eligible activities in accordance with Annex I
(substantial contribution to climate change mitigation)
or Annex II (substantial contribution to climate change
adaptation) of the Delegated Regulations. Based on
detailed analysis of the items included in its revenue,
the company has allocated the related revenue to the
Taxonomy-eligible economic activities to the extent
possible.

Eligible activities primarily relate to the renewables
market, where Fugro’s services and solutions enable the
development of offshore wind farms which are a key
contributor to the energy transition by generating
electricity from renewable sources supporting climate
change mitigation.

The new Taxonomy regulation is complex, still under
development and the interpretation and application is
evolving. Compounded by the short implementation
window, for the 2021 mapping exercise the company has
focused on the larger activities and those with a clear
link (or lack thereof) to the Taxonomy in relation to the
objectives of climate change mitigation and adaptation.
This results in 25% of Fugro’s revenue generating
activities classifying as eligible.

25%
41%
34%
1,462

* Refers to activities for which the company was not yet able to conclude on
eligibility, for example because data was not available or considered not
sufficiently reliable.

The company expects that more of its activities may
classify as eligible per Annex II (substantial contribution
to climate change adaptation) and possibly per the
other four objectives. These include activities such as
those related to flood protection, water infrastructure,
water resource management and hydrography. As a
result, the proportion of reported eligible turnover is
expected to increase over 2022 compared to 2021.
The portion of revenue which is currently non-eligible
and that includes these activities is reported as
unassessed.
In 2021, 39% of Fugro’s revenue was generated from the
oil and gas market segment. Activities supporting the
development and production of fossil fuels do not
qualify as eligible under the Taxonomy. This revenue is
therefore included in the 41% of revenue of which
non-eligibility has been established. At the same time,
meeting the short-term energy demand requires an
energy mix which includes fossil fuels, in particular
natural gas. Furthermore, our solutions enable clients to
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keep their existing oil and gas assets operating in a safe,
sustainable and reliable way by efficient inspection and
corrosion detection work. Fugro is committed to
executing its activities in the most sustainable way,
using state of the art technologies with a strong focus
on significant reduction of our own carbon emissions.
Fugro supports the ambition to work towards a net-zero
Europe by 2050 and targets ‘net zero’ carbon emissions
from its own operations by 2035 (scope 1 and scope 2).
Capex

Capital expenditures considered for Taxonomy purposes
(Taxonomy-Capex) comprise additions to property,
plant and equipment, additions to intangible assets and
additions to right-of-use assets (see notes 17, 18 and 19
of the financial statements. Additions to goodwill, if any,
are not considered. Capital expenditures can be
reported as eligible when an activity is either already
Taxonomy-eligible or is part of a credible plan to extend
or reach environmental sustainability.
Focusing again on the larger activities and those with a
clear link (or lack thereof) to the Taxonomy in relation to
the objectives of climate change mitigation and
adaptation, this results in an eligibility of 43% out of
total Taxonomy-Capex of EUR 103.43 million (non-IFRS
performance measure; reference is made to the
reconciliation of non-IFRS performance measures and
glossary). Capital expenditures are derived directly from
accounting records, avoiding double counting. Capital
expenditures that are classified as eligible include
investments in vessels including dry-docking and
investments in uncrewed vessels (USVs). USV operations
increase safety by removing personnel from high-risk
offshore environments and reduce carbon footprint by
over 90% compared to traditional survey methods.

It is expected that alignment will be below the
percentage of eligibility, as for example regular
maintenance capex will probably not meet the specified
technical screening criteria. To reach net zero carbon
emissions from its own operations in 2035, Fugro is
investing in decarbonisation of its vessels and
equipment, and the procurement of green energy.
A significant part of these investments is expected to
classify as Taxonomy-aligned.
Opex

Operating expenditures to be considered for Taxonomy
purposes include direct, non-capitalised costs for
research and development expenses, building
renovation measures, short-term leasing, maintenance
and repair expenses and any other direct expenditure
relating to the day-to-day servicing of assets of
property, plant and equipment by the undertaking or
third party outsources that are necessary to ensure the
continued and effective functioning of such assets were
considered for the denominator calculation. Operating

expenditures have been left out of scope of our initial
assessment, considering data availability limitations and
expected low materiality.
Next steps

During 2022, Fugro will proceed with this assessment
and implementation of the related Taxonomy reporting
requirements. This includes a further review to cover all
of the company’s activities and implementing internal
data-collection and reporting processes in line with the
requirements of the EU Taxonomy. In addition to the
evaluation regarding the alignment criteria, this also
includes the assessment of whether the eligible
activities make a significant contribution to an
environmental objective defined by the TaxonomyRegulation while no other environmental objective is
significantly negatively affected. In addition, compliance
with minimum social safeguards in accordance with the
OECD Guidelines for Multinational Enterprises,
UN Guiding Principles on Business and Human Rights,
ILO Core Labour Standards and the International Bill of
Human Rights must be ensured.
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SUSTAINABILITY REPORTING PRINCIPLES
Reporting framework
This board report has been prepared according to the
legal requirements of section 2:391 of the Dutch civil
code, including the Dutch Corporate Governance Code
and the Decree on disclosure of non-financial and
diversity information. The information in this report on
Fugro’s approach to managing climate risk follows the
recommendations provided by the Task Force on
Climate-Related Financial Disclosures (TCFD).
Fugro’s reporting has been guided by the reporting
principles from GRI standard 101: Foundation as issued
by the Global Reporting Initiative. Fugro has applied
the principles for defining report content (stakeholder
inclusiveness, sustainability context, materiality,
and completeness) and the principles for defining
report quality (accuracy, balance, clarity, comparability,
reliability, and timeliness) in the preparation of the
sustainability information. Moreover, the report has
been informed by the value creation concept and the
content elements of the Integrated Reporting
Framework.

Scope & consolidation
This report covers the activities of Fugro N.V. and its
subsidiaries for the period from 1 January to
31 December 2021. The scope for human resources (HR)
data and health, safety, security and environmental
(HSSE) data including CO2 emissions, is based on the
principle of operational control. For entities under
operational control, 100% of HR, HSSE and CO2
emission data is included irrespective of percentage
ownership. In the Fugro annual report 2021, the scope
of operational control coincides with the financial
consolidation scope. The vessel CO2 emissions of
Seabed Geosolutions have been included up to the

divestment in June 2021. HR and HSSE data have always
excluded Seabed Geosolutions.

Reporting process and controls
The Board of Management is responsible for the
contents of the integrated annual report. Director
Investor Relations coordinates the board report and
collects information from departments, group strategy
& communication, safety & sustainability, human
resources, and compliance. The Board of Management
thoroughly reviews the contents before signing off.
Health and safety data are extracted from the global
HSSE system, HR data from the global HR system
Workday. Fugro’s subsidiaries report their fuel and
renewable/ non-renewable electricity consumption and
related scope 1 & 2 emissions in the group’s
consolidation system. CO2 emission data from vessels is
collected via the digital operational management
environment. Each of these systems is operated with
checks and balances to safeguard data quality.
The group safety & sustainability team safeguards that
the non-financial data from different source systems is
consistent with the indicator definitions.

CO2 emissions
Fugro follows the GHG Protocol and applies the
operational control approach to set organisational
boundaries for GHG accounting purposes.
CO2 emissions from vessels account for approximately
80% of Fugro’s combined scope 1 & 2 emissions.
Both owned and chartered (long-term and short-term)
vessels are included, because Fugro has operational
control of the chartered vessels. Other scope 1
emissions are caused by fuel consumption of cone
penetration trucks, vehicles and the operation of rigs
and other assets. Scope 2 emissions come from

electricity consumption of Fugro’s offices, laboratories
and other facilities. Fugro discloses its CO2 emissions
scope 1 & 2 through CDP. Fugro reports only on CO2,
because this constitutes around 99% of Fugro’s total
greenhouse gas emissions. Fugro uses marine gas oil to
fuel the vessels; it does not use LNG-powered vessels.
The vessel emissions in 2019 have been restated to
exclude one vessel that was incorrectly included.
The vessel was divested in November 2018, but Fugro
continued vessel management. By mistake, the vessel’s
emissions were included in the 2019 Fugro vessel
emissions. In addition, the CO2 emission intensity for
2018, 2019 and 2020 has been restated for the inclusion
of Seabed Geosolutions’ vessel operational days, which
were previously omitted.

KPI definitions
Vessel CO2 emission intensity

CO2 emissions from fuel combustion of the vessels,
both owned and chartered, in tonnes of CO2 per
operational day. An operational day is when the vessel is
being used for actual business-related project work,
including project related transit, preparation and
testing. The notion of operational is irrespective of
project contractual or client definitions or
interpretations and is not linked to actual agreed
contractually paid days. For each vessel, the fuel
consumption (on both operational and non-operational
days) is multiplied with the density factor (source:
Bunker Delivery Note) and the CO2 emission factor
(source: latest edition of the International Maritime
Organisation (IMO) GHG studies). The outcome is total
CO2 emissions in the period per vessel. The sum of total
CO2 emissions for all vessels is divided by the sum of
operational days for all vessels.
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Share of energy consumption in Fugro offices from
renewable sources

Part of the electricity consumption in Fugro offices from
renewable sources such as solar, wind, hydro, thermal
and tidal energy.
Lost time injury frequency (LTIF)

Sum of injuries resulting in fatalities, permanent total
disabilities and lost workday cases per one million
exposure hours. A lost workday case is a work-related
injury or illness which results in a person being unable
to perform their normal work or restricted work on any
day after the day on which the injury /illness occurred.
LTIF covers both employees and contractors in all
Fugro’s activities.
Total recordable case frequency (TRCF)

Sum of injuries resulting in fatalities, permanent total
disabilities and lost workday cases, restricted work cases
and medical treatment cases per one million exposure
hours. TRCF covers both employees and contractors in
all Fugro’s activities.
Number of employees

Number of employees in full-time equivalents per
31 December, excluding contingent workers.

framework. Per 31 December 2021, this includes 41
senior management positions.
Voluntary employee turnover rate

Total resignations divided by average headcount in the
reporting year, covering all staff on an employment
contract and excluding contingent workers.
Number of completed courses at Fugro Academy

Remote operations centre (ROC) project hours

Number of offshore project hours managed from a
remote operations centre. The number of offshore
project hours is based on the number of working hours
that would have been required if the project was
managed from a vessel instead of remotely. The remote
project hours allow Fugro to track the amount of
traditional project hours that are replaced with safer
and more efficient remote operations.

Total number of courses completed by employees at
Fugro Academy during the reporting year, including
classroom, on site, online and virtual training.

Renewables, infra and water as percentage of total

Net promotor score

Revenue in the market segments renewable energy,
infrastructure, and water (nautical), as a percentage of
total revenue.

Net promoter score is a globally recognised
measurement of client loyalty and satisfaction, taken by
asking clients how likely they are to recommend Fugro
to someone else, on a scale from 0 – 10 (lowest to
highest score). Net promotor score is a representation
of the percentage of promoters minus the percentage
of detractors, and is expressed as a figure from -100 to
+100. Those customers answering the above question
with a 6 or lower are known as detractors and those with
a score of 9 or 10 are promoters. Scorers of 7 or 8 are
passives and not included in the calculation.

revenue

Number of alleged violations of Code of Conduct
Percentage of female employees

Number of female employees as share of total number
of employees, based on headcount per 31 December.
Percentage of women in senior management

All suspected violations of the Code of Conduct
reported through one of the channels of the Speak-Up
procedure during the reporting year. The Speak-Up
procedure is available to employees, contract staff,
and business relationships.

Number of women in defined senior management
positions as share of total number of defined senior
management positions, based on headcount. Senior
management positions are defined as all functions in
global grade 16 and higher in Fugro’s global career
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