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To maintain a safe and liveable world in the face of strong 

population and urban growth and climate change, 

sustainable development is a necessity. Fugro’s services 

and geo-intelligence, site characterisation and asset integrity 

solutions are essential for the sustainable development and 

operation of large buildings, infrastructure, industrial plants 

and natural resources; and for the protection against natural 

hazards. Supported by solid global economic growth, 

this trend is especially supportive of Fugro’s building and 

infrastructure, renewables and power markets. 

Energy transition 

Carbon emission is a key cause of climate change. This is 

driving policies around the globe to reduce emissions by 

improving energy efficiency and by converting to sustainable 

power generation. As a result, growth in solar and wind 

power generation is rapid, with attendant growth in power 

distribution networks. Investments in renewable power 

generation have rapidly grown in the past decade and now 

already stand at around US$ 300 billion per year compared 

to current annual investments in oil and gas of US$ 650 

billion per year (source: IEA’s World Energy Investment 

2017). Growth of investments in renewable energy is 

expected to continue at a considerable rate. 

Solar and wind power in their initial growth phase relied 

strongly on government support. By now, technology, scale 

and efficiency gains are such that solar and wind on land are 

price competitive with fossil fuel alternatives in many areas of 

the world. Similarly, recent bids for offshore wind 

concessions no longer require government support. 

Government policy combined with economic viability are the 

drivers for the anticipated rapid growth in renewable power 

generation. Renewables are the fastest growing fuel source, 

quadrupling over the next twenty years, to around 10% of 

energy consumption (source: BP Energy Outlook 2017).

 

Fugro’s potential in renewables is driven mainly by the 

development of the offshore wind market. Currently this 

market is dominated by North West Europe. However, 

decreasing cost and improving reliability is opening up other 

geographies, the USA and Eastern Asia in particular. 

Also the market for asset integrity services is beginning to 

develop as more and more windfarms enter into operation.

Development of the renewables market is very rapid, but it is 

still small compared to energy generated from oil and gas. 

For the coming years growth in renewables is not sufficient 

to cover overall energy demand growth and it will take time 

Fugro’s short term strategic objective is to 
restore profitability and returns in a stabilising 
oil and gas market following years of sharp 
decline, and as a key step towards achieving 
our mid-term financial targets. At the same 
time we target continued growth in the 
building & infrastructure, renewables, power 
and nautical markets. This will support 
Fugro’s leadership positions and further our 
purpose of contributing to a safe and liveable 
world by providing geo-intelligence and asset 
integrity solutions to support sustainable 
development and operation of our client’s 
assets and natural resources. 

With our Building on Strength strategy we focus on 

leveraging and developing the strengths of Fugro to achieve 

our financial targets and further develop our position as a 

market leading, sustainable company. 

Growing sustainably requires balancing short and long-term 

interests of our stakeholders and integrating social and 

environmental factors into our decision making. In 2017, 

we further embedded the most relevant topics for the 

company and its stakeholders into a sustainability 

framework. Based on our strategy and organisation, we also 

formulated our long-term value creation model, as we firmly 

believe that this will support our long-term success and 

economic performance.

TRENDS

The development of Fugro is dependent on trends in our 

markets, technology and society. These trends drive our 

overall strategy and short to mid-term priorities.

Urbanisation, population growth and climate change

The world’s population is increasing at a rapid rate and 

everyone aspires to at least reasonable living standards. 

This results in a continued growth of the built environment 

and demand for natural resources. It also increases the 

need for infrastructure for people transport, trade, power, 

water and communications. By far most of the growth will 

take place in large urban centres increasing the need for 

smarter cities with good infrastructure. As many population 

centres are located in deltas and other low lying areas, 

protection against severe weather hazards and rising sea 

levels resulting from climate change will drive general water 

management, flood protection and coastal defense projects.

STRATEGY
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Oil and gas supply

The oil and gas market is subject to volatility typical of 

commodity markets. The period 2014 - first half of 2017 was 

dominated by oversupply, as technological improvements 

led to a strong increase in the production of shale oil in the 

United States of America, new supply from mega projects of 

the preceding years and continued ample supply from the 

Middle East and Russia. This resulted in a steep drop of the 

oil price, which prompted oil companies to strongly reduce 

their capital and operational spending. On the back of 

supply discipline of OPEC and Russia, in the course of 2017 

the surplus has started to decrease and oil prices have been 

rising to above US$ 60 per barrel Brent. In 2017 this resulted 

in a modest single digit increase in overall capital spending 

by oil and gas companies, after continuous declines since 

2014. This increase was fully applied to the US shale market; 

offshore spending, which is most relevant for Fugro, 

was down by another 20%. 

For offshore oil field services companies this has resulted in 

continued low work volumes and significant price pressure 

due to overcapacity. This has impacting all sectors of the 

offshore market. The bankruptcy of some competitors, 

notably in the subsea services segment, has resulted in 

some overall capacity reduction, but less than face value 

suggests as good vessels eventually tend to return to the 

market. 

Depletion of producing oil and gas fields amounts to several 

million barrels per day on a current production of around 98 

million barrels per day. The depletion rate is increasing due 

to more efficient reservoir production and reduced spending 

on maintaining production. In addition, the demand for oil is 

expected to grow by around 1.5 million barrel per day as the 

world economy improves. The gap can only partially be filled 

before the demand for oil and gas starts to decline. 

Even then decline is expected to be slow. This means that oil 

and gas will dominate energy supply for years to come and 

Fugro can continue to operate in and benefit from the oil and 

gas market for a long time. At the same time we are 

anticipating on the long-term decline by growing our 

activities in the building & infrastructure, renewables, power 

and nautical markets.

Electrification of society

Most renewable energy is produced as electric power. 

In addition, demand for electric power continues to increase 

driven by population growth and growth in use of electronics 

and electric transport.

Demand growth at this stage cannot be met by renewables. 

As a result, there is a continuing demand for conventional 

and nuclear power stations, requiring geo-intelligence and 

site characterisation services. In particular nuclear power 

stations require extensive and specialist site characterisation 

solutions.

In addition, demand growth and distributed power 

generation from renewables is putting new requirements on 

power distribution. As a result, distribution networks are 

being expanded and there is an increasing need for network 

asset integrity services to maintain high levels of operability. 

This plays to Fugro’s activities in the power market, in which 

it provides specialist asset integrity services based on 

geospatial data acquisition and cloud based data 

processing and management.

Detecting possible defects in tunnel structure by infrared thermography, Hunghom Cross Harbour Tunnel, Hongkong.
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Standardisation and integrated solutions

Due to technology development, the world today has an 

abundance of accessible oil and gas. This means the driver 

for oil companies is to find, develop and produce oil and gas 

at the lower end of the cost range. Similarly, wind is an 

abundant resource, and here also cost is key to successful 

development. In building and infrastructure cost has always 

been a consideration, and continues to be so.

In particular the oil and gas companies have been 

relentlessly cutting costs since the start of the downturn. 

This has manifested itself in lower prices for oil services 

companies, but also in the streamlining of projects through 

simplification, standardisation, efficiency and technological 

advancement. For suppliers like Fugro this implies that 

clients expect a high level of delivery excellence based on 

global standardisation of services, solutions and 

deliverables, quality, health, safety, security and environment 

(QHSSE) and contracts. In addition, solutions that help 

reduce client cost of development and operation are well 

received as well.

We also see large clients increasingly seeking integrated 

solutions rather than contracting for a series of separate 

services. This allows process simplification and staff 

reduction on their side and lower project costs as suppliers 

can pass on part of the efficiency benefits gained with 

providing integrated services. This is leading to an increase 

in size and complexity of projects. At the same time, larger 

projects can carry more risk and there is a push to transfer 

risk to suppliers. To counter this, more time is being spent 

upfront on detailing specifications and deliverables to help 

control project risk, cost and timelines.

by OPEC and Russian spare capacity. New developments 

are required and investment levels will need to increase to fill 

the gap caused by depletion and increasing demand. 

Increasing investment currently is targeted mainly at shale oil 

development as this supports quick returns. However, shale 

oil is not low cost and cost will increase as development 

moves to more difficult areas. Offshore, the downturn has 

forced massive cost reduction throughout the supply chain 

and has prompted the development of standardised, 

more cost effective solutions. As a result, many reservoirs 

offshore, including deep water, have a development and 

production cost per barrel below or at the lower end of the 

cost range of shale oil, and have attractive, low cost 

production profiles following higher upfront investment. 

Hence, offshore activity levels, including deep water, 

are expected to increase again as offshore oil can profitably 

support filling the production gap caused by depletion and 

demand growth.

Shale oil development works on a much shorter time scale 

than offshore creating the flexibility to in part act as swing 

producer. Also some of the larger OPEC countries and 

Russia have reserve capacity. As a result, we anticipate 

recovery of the offshore market to be slow, after an initial 

phase of stability in 2018. Slow recovery implies that the 

offshore market will be characterised by overcapacity for 

some time, therefore we anticipate that price recovery will 

also be slow. Hence, to return to satisfactory profitability 

levels, Fugro will continue to improve cost efficiency and 

provide differentiated solutions that help reduce client’s 

overall cost levels.

Fugro’s Roames analytics and visualisation tool enhances the management of power transmission and distribution networks.
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Acquiring, processing, analysing geo-data to derive the 

digital representations of sites and constructions and 

managing these representations is at the heart of what 

Fugro does and is a core capability. Fugro expects good 

growth in the demand for digital representation of key assets 

of its clients as it offers clear cost and efficiency benefits. 

Given its capabilities, Fugro will benefit. However, this new 

market will also be interesting for various consulting, 

technology and engineering companies. Also, the client 

organisations will have to adjust to working with digital 

representations of their assets.

The fast development of technology further supports Fugro 

in its ability to innovate and differentiate its existing services, 

enhance delivery excellence, and broaden its range of 

services and reduce cost. For example, we are currently 

working with clients to deliver project results on a fully digital 

basis in order to reduce project cycle time and costs. 

Another example is robotisation and automation, where we 

are able to completely automate the deployment of data 

acquisition nodes for seabed data acquisition, reducing cost 

and improving health and safety performance. 

Sustainability

We are experiencing a growing demand for our services 

from clients related to improving the sustainability of their 

projects. During the design and build phase of their projects 

we are seeing increasing demand for environmental 

mapping, water management, geo-hazard data and analysis 

and studies to support development of built assets and 

natural resources with minimum environmental impact. 

We are providing these services either independently or as 

part of integrated site characterisation services. Similarly, 

clients seek asset integrity solutions to ensure 

environmentally sound and safe operation of their assets 

With our scale as market leader, we benefit from 

standardisation, in particular in areas where we can help 

drive standards. With our broad capabilities, we are best 

placed to deliver large, integrated projects. Finally, by means 

of our innovations we can support clients to reduce 

development and operation cost.

Digitalisation and innovation

Clients are embracing digital technology to increase 

efficiency and reduce overall asset management cost. 

We are seeing remarkable developments in various 

technology fields relevant to Fugro, such as robotisation, 

sensing, remote operations, data processing and analysis. 

Sensors are a case in point, where improvements in 

sensitivity, speed, lower power consumption, miniaturisation 

and cost reduction enable ever increasing volumes of 

different kinds of digital data to be gathered with higher 

resolution and higher density. Processing, management and 

analysis of all this data is increasingly being achieved by 

leveraging rapidly developing cloud technologies. 

The rapid rise of digital capabilities is leading clients to ask 

for digital representations of their key assets. This is 

happening across Fugro’s markets. Examples are the digital 

oil field, the so called digital twin of industrial plants, digital 

representations of power distribution networks and 

substations, and digital representations of pipelines (on land 

and on the seabed), rail and road infrastructure. These 

digital representations are used for various purposes, 

for example for comparison of as built versus engineering 

plans, to detect and document changes over time and for 

predictive maintenance.

Bathymetric map of Diamantina Escarpment off the Australian Coast. Image courtesy of Geoscience Australia.
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LONG-TERM VALUE CREATION 

Fugro’s value creation model shows how we use the 

resources, capabilities and expertise at our disposal to 

create value for our stakeholders. Our business model 

transforms these capital inputs into value outputs and 

outcomes that over the short, medium and long-term create 

value for the organisation, its stakeholders and society at 

large. This model is based on the ‘six capitals’ model of the 

International Integrated Reporting Council.

BUILDING ON STRENGTH STRATEGY

The objective of Fugro’s strategy is to deliver on its mid-term 

financial targets, further develop its position as a market 

leading company, and fulfill its purpose. In the short term, 

the key objective is to improve profitability and returns, which 

are under pressure due to the unprecedented downturn in 

the oil and gas market. 

and to increase longevity. We are also increasingly 

becoming involved in projects that target sustainability 

directly. This includes providing solutions to support the 

development and operation of windfarms and the optimal 

operation of power distribution networks. It also includes 

water management infrastructure to mitigate the impact of 

climate change and water resource projects.

Clients and other stakeholders like employees and 

shareholders expect responsibly run businesses, 

and reporting on non-financial performance. This has been 

done for many years for safety management, the prevention 

of environmental incidents and training. External reporting 

on other sustainability related topics like diversity, equal 

opportunity, carbon emissions and ethical business 

practices is becoming mainstream as well. 

Many sustainability topics have been embedded in Fugro’s 

policies and reporting, and new topics that make business 

sense will be adopted as they emerge.

Geo-intelligence
and asset integrity

solutions

Client’s assets

Plan Build Manage Decommission

Financial
    Wages, interest, taxes and dividends
    Share price performance

Human 
    Engaged employees with enhanced skills
    Health and safety performance

Services provided throughout the life cycle of our clients’ assets

Financial
     Funding from shareholders, banks and 

bondholders

Human
    Talented and diverse employees
    Fugro Academy, training spend

Knowledge
     Advanced methods and technologies
    R&D (spend and employees)
     Knowledge partnerships

Stakeholder relationships
   Stakeholder engagement
   Code of Conduct

Provision of services
    Fixed asset resource base, capital 

expenditures and supplier spend
    Project and risk management tools

Environment
   Energy use
   Risk mitigation systems

Knowledge
     Innovative geo-intelligence and asset integrity 
solutions

     Intellectual property (patents)

Stakeholder relationships
    Ethical business conduct
     Solutions advancing a safe and liveable world

Provision of services
     Total value of acquisition, analytics and 
advisory services

   Safe and reliable delivery

Environment
    Reduced environmental impact
    Solutions contributing to the increased use of 
renewable energy

Our purpose 
Contribute to a safe and liveable world

Value outputBusiness modelCapital input

Our values

Site Characterisation
Determine ground and 

environmental conditions 
of project sites

Concept & 
feasability

Preliminary siting 
& routing

Permitting 
& consent

Design Construction
Operation & 
maintenance

Decommissioning

Asset Integrity
Determine conditions 

of existing constructions and 
infrastructure

Fugro’s value creation model
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geophysical market focused on oil and gas development 

and production, its new Manta data acquisition system and 

the synergies with Fugro’s marine division regarding the 

efficient deployment of nodes using remotely operated 

vehicles.

Client focus and market leadership

Market leadership is a key strategic driver for Fugro and 

underpins long-term value creation as market leaders 

generally enjoy superior through-the-cycle financial 

performance and are the most resilient in case of 

downturns.

In the offshore market, Fugro is global market leader in 

providing marine site characterisation services. We are 

particularly strong in frontier environments such as deep 

water. Market shares are high as we are an independent 

service provider and with our organisation, people and 

assets we can take on large, integrated projects; leverage 

our global footprint; and provide the full range of acquisition, 

analytics and advisory services. In the marine asset integrity 

space, Fugro holds strong regional positions in Asia-Pacific 

and Europe. On land, based on the same capabilities as in 

marine, Fugro is market leader in site characterisation on a 

regional and local basis, and in our ability to provide 

integrated services to globally operating clients anywhere in 

the world. In asset integrity we have leadership positions in 

specific market segments in selected countries.

Fugro’s market leadership is predicated on being an 

independent services provider. Fugro provides 

geo-intelligence and asset integrity solutions. Data, 

information and advice regarding natural resource 

development and sites for construction of large buildings, 

industrial plants and infrastructure are vital to costing, design 

and risk mitigation during the development phase and to 

mitigate development risk. As independent service provider, 

we have no conflict of interest with respect to other parties 

involved in clients’ projects and results are provided 

impartially and confidentially. Furthermore, Fugro 

increasingly provides asset condition data and information 

during the asset construction and operational phases. 

This information can be used to determine construction 

quality and operational reliability. To avoid conflicts of 

interest, such services must be provided independently from 

parties involved in the construction and maintenance phases 

of a client’s project.

A key element of the Building on Strength strategy launched 

in 2014 was the transformation of our organisation from local 

operating companies delivering separate survey, 

geotechnical and subsea services, into one that efficiently 

and cost effectively delivers on today’s client requirements 

for large, integrated, multi-disciplinary projects. We have 

successfully completed this transformation into a regionally 

managed organisation, offering geo-intelligence and asset 

integrity solutions from uniform business lines. 

The new organisation is also much more cost efficient, 

which will support result improvements as the oil and gas 

market stabilises and eventually recovers. The new structure 

also provides the platform for driving growth in our building 

and infrastructure, renewables, power, nautical and mining 

markets to support the long-term sustainability of the 

company.

The next phase in implementing Fugro’s strategy focuses on 

leveraging and developing specific strengths that will 

improve profitability and returns, and support sustainable 

growth in markets other than oil and gas. The current 

strategic priorities are to enhance client focus by 

professionalising account management and broaden its 

range of differentiated and innovative value propositions, 

strengthen staff engagement, improve delivery excellence by 

digitalisation, and further enhance organisational 

performance. 

 

Portfolio

In 2017, Fugro achieved its strategic objective of ending its 

active participation in the installation and construction part 

of the subsea market. On 30 November, Fugro finalised the 

divestment of its marine cable laying and trenching assets in 

exchange for a 23.6% interest in Global Marine Holdings 

(Global), a leading global supplier of subsea cable installation 

and maintenance services. Fugro now participates in a more 

diversified business in which cable installation services are 

complemented with long-term telecom cable and windfarm 

maintenance services and sales of subsea telecom systems. 

Fugro is the preferred provider of marine site 

characterisation and asset integrity services to Global. 

In addition, towards the end of the year we early terminated 

the long-term charter agreements for the two remaining 

installation and construction vessels. 

We continue to be open to reducing our stake in Seabed 

Geosolutions or enter into an extended partnership. Seabed 

Geosolutions expects to benefit from a growing seabed 
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Organisation 

Fugro is constantly adjusting its organisation to better 

support its clients in managing their projects and operation 

of their assets in a sustainable, smart and cost effective way. 

In the past two decades Fugro has successfully served its 

clients by operating from a large pool of local entities offering 

specific services. Globalisation has been driving the demand 

for standardisation and increasing project complexity and 

cost reductions measures at clients driving demand for 

large, integrated projects. These demands could not be met 

with the local operating company model. Over the past 

years, Fugro has transformed to a centrally coordinated, 

regionally organised company that operates site 

characterisation and asset integrity business lines within 

both a marine division and a land division. Fugro started 

reporting in the new structure in 2017. During the year, 

clients’ reactions on the new organisational set-up have 

been positive, as it has strengthened Fugro’s ability to more 

effectively provide standardised and integrated 

geo-intelligence and asset integrity solutions.

The new organisation offers many benefits. Large integrated 

projects can in most cases be fully resourced within the 

regions, so that they can be efficiently executed. The new 

divisional structure allows us to capture further synergies by 

having all marine assets under a single central management 

structure. Similarly, other assets are now regionally or 

globally pooled. A further benefit is that client and internal 

requirements for standardisation, quality, digitalisation and 

technology are much easier to identify, analyse and 

implement as it is now driven centrally through the business 

line structure. 

To further improve the organisation, Fugro is merging local 

entities into country organisations. This simplifies the 

organisation by reducing the number of legal entities. 

In 2017, good progress was made and 50 legal entities were 

closed. In parallel, support functions are being merged into 

shared service centers, resulting in cost efficiencies and an 

improved service delivery. Shared service centres are now in 

operation in Fugro’s largest hubs in the USA, EU, Middle 

East, Asia and Australia. Rationalisation of the legal entity 

structure and implementation of the shared service centers 

will be largely finalised in 2018.

A further requirement to achieve and maintain market 

leadership is that we consistently meet client project 

requirements anywhere we operate. To achieve this we 

provide quality services that are delivered by well-trained 

people, safely, within budget, on time and meeting client 

specifications. We use a wide range of high- end equipment 

including vessels, jack-ups, remotely operated vehicles, 

autonomous underwater vehicles, laboratories, and a huge 

range of sensing and measurement equipment. Further, 

we strive to deliver consistently around the globe by 

operating to high technical, sustainability, integrity and 

business standards set for our industries and supplemented 

by the client’s and our own standards. Often the technical 

requirements demand technology driven, innovative 

solutions. In 2018 we will be paying particular attention to 

digitalisation of client deliverables and to introducing 

innovations that support our clients with solutions that 

deliver better results, enhance safety, and reduce overall 

cost of asset development and operation.

In the last few years Fugro has been successful in further 

strengthening its market leading positions in the currently 

very competitive oil and gas services market. In site 

characterisation services for offshore wind, Fugro has 

become market leader. Based on our global footprint, 

we are also leading in emerging offshore wind markets in 

United States of America and the Far East. On land, we are 

able to maintain our market positions and grow regional 

positions in specific market segments, for example in digital 

rail asset integrity management in Europe and digital power 

network asset management in Australia.

While we strive to provide high quality services that are 

valuable to our clients, we have to ensure value also accrues 

to Fugro. With the downturn in our offshore oil and gas 

market, prices for offshore services have come under strong 

pressure. To counter this development, we have started a 

drive to strengthen our commercial capabilities. 

This includes developing differentiated and appropriately 

priced value propositions that are supported higher up in 

client organisations, and putting more emphasis on account 

management, in particular with our large, global clients to 

maintain and develop long-term customer relationships. 

These steps also support a further strengthening of our 

market positions.
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5,000 
sensors

GeoRiskPortal® has so far been used 
in 70+ projects world wide

Real time

Safe realisation of tunnels in urban 
area using real time monitoring  

The city of The Hague in the Netherlands has 
contracted Fugro to monitor any movements of 
buildings and the ground surface during construction 
of the Rotterdamsebaan tunnel. Fugro has installed 
one of the largest monitoring and Internet of Things 
systems ever developed in the Netherlands. A network 
of sensors feeds data into Fugro’s GeoRiskPortal®, 
where it is immediately processed and analysed to 
present the monitoring results in real-time to the client 
and the contractor. 

In combination with Fugro’s unrivalled geo-information 
database and geo-risk management expertise, this 
solution supports the client with early warning 
capability, leading to risk reduction and optimised 
construction performance. GeoRiskPortal® can also 
be applied during the life time of an asset for early 
detection of possible failure risks, ultimately reducing 
maintenance costs.
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5,000 
sensors

GeoRiskPortal® has so far been used 
in 70+ projects world wide

Real time

Safe realisation of tunnels in urban 
area using real time monitoring  

The city of The Hague in the Netherlands has 
contracted Fugro to monitor any movements of 
buildings and the ground surface during construction 
of the Rotterdamsebaan tunnel. Fugro has installed 
one of the largest monitoring and Internet of Things 
systems ever developed in the Netherlands. A network 
of sensors feeds data into Fugro’s GeoRiskPortal®, 
where it is immediately processed and analysed to 
present the monitoring results in real-time to the client 
and the contractor. 

In combination with Fugro’s unrivalled geo-information 
database and geo-risk management expertise, this 
solution supports the client with early warning 
capability, leading to risk reduction and optimised 
construction performance. GeoRiskPortal® can also 
be applied during the life time of an asset for early 
detection of possible failure risks, ultimately reducing 
maintenance costs.

A short term target is to improve employee engagement. 

We acknowledge that this is a challenge in a period that 

Fugro has been restructuring vigorously to deal with the oil 

and gas downturn. Since the start of 2015 Fugro has had to 

let go of around 3,500 employees or 25% of the total work 

force. In addition, the organisational transformation we have 

undertaken has meant significant change for a lot of people, 

even if the need for change has been widely appreciated 

and supported and people recognise it is creating good 

opportunities. We are addressing employee engagement 

vigourously, with groupwide communication supported by 

new group wide collaboration tools. In 2018 we will hold a 

group wide engagement survey.

Another priority is to transform the human resources 

function from a mainly transactional to a business partner 

role. We are establishing an environment that appeals to 

employees and is supportive of employee engagement and 

achievement by encouraging safe, productive and positive 

work practices throughout all aspects of the employment life 

cycle. A job architecture and job levelling foundation has 

been designed, which will be implemented in 2018 and 

which will serve as a platform to develop career 

programmes. Further priorities for 2018 are the 

implementation of a new groupwide human resources SaaS 

solution, a structured group wide approach to succession 

planning and a groupwide diversity policy.

Technology leadership, innovation and digitalisation

Fugro’s leading market position is supported by its 

technology leadership. Fugro uses high-performance 

assets, equipment, technologies, software and business 

processes. Much is developed in-house through research 

and development, innovation and digitalisation programmes, 

complemented as needed or when advantageous by 

People

Engaged and talented employees are essential for any 

organisation to function well. Our purpose to contribute to a 

safe and liveable world, our market leading positions, 

solutions based on large multi-disciplinary projects, global 

footprint, and focus on innovation all contribute to creating 

an exciting work environment with many development 

opportunities. 

Safety is a key priority. Much of our work is performed in 

challenging environments. Fugro is committed to keeping its 

employees and others involved in its operations safe by 

eliminating workplace hazards and preventing incidents. 

After years of improvement in safety performance, further 

improvement is stagnating, which is happening industry 

wide. Fugro is dedicated to further improve its safety 

performance and uses and promotes Fugro’s safety 

leadership programme to enable everyone to become a 

safety leader in their own workplace by encouraging 

peer-to-peer discussions, involvement, engagement and 

ownership of safety on the worksite. The programme is 

supported by key clients and is currently being rolled out 

across Fugro’s vessel fleet and other operations in the 

marine and land environments. The intent of the programme 

is achieving a step change in safety performance. 

We support employee development with an array of tools 

including in-house training by the Fugro Academy. In the last 

two years we implemented a group wide talent identification 

programme which we are expanding in order to improve 

talent development on a group basis. This will include more 

attention to broadening diversity, which is important to 

Fugro.

Instrumentation of offshore windfarm monopile for strain, temperature and vibration with fiber optic sensors, Vlissingen, The Netherlands.
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technologies and applications and to ensure patents of 

others are not violated or that licensing agreements are put 

in place. In 2017 we applied for 84 patents.

Balanced market exposure

Fugro is actively seeking to grow in the building and 

infrastructure, renewables, power, nautical and mining 

markets. In these markets we provide essential services that 

support our purpose by contributing to solutions to support 

a world with a growing, increasingly more affluent population 

and to mitigate the impact of climate change. In addition, it is 

desirable to have exposure across multiple markets that run 

in different cycles and to be active across the different 

phases of these markets to improve the overall sustainability 

of Fugro and the robustness of our performance. 

Currently Fugro is most exposed to the oil and gas market, 

in which it generated 57% of its 2017 revenue. Within this 

market, over the last few years, Fugro has created a 

balanced exposure across the exploration, development, 

production and decommissioning life cycle. This is providing 

some cushion to the current strong downturn in the oil and 

gas services market.

In 2017, Fugro generated 43% of its revenue from non-oil 

and gas related markets, up from 34% in 2016. The majority 

of the shift is attributable to a 9% currency comparable 

organic growth in the markets outside oil and gas; the other 

part is due to the reduction of our oil and gas activities 

resulting from the downturn. Following good growth in its 

markets outside oil and gas in 2017, Fugro will strive for 

further growth in 2018. 

Achieving a balanced exposure across multiple markets is, 

where possible, supported by skewing investments to 

markets where we want to increase exposure on a relative 

basis. Also, once Fugro regains sufficient balance sheet 

strength to resume acquisitions, it is anticipated these will be 

biased towards these markets. Over time, these actions will 

result in the desired rebalancing.

SUSTAINABILITY 

Fugro is committed to conducting its business ethically and 

responsibly, to contribute with its services to the 

development of sustainable energy, to support the 

electrification of society and to support building and 

infrastructure projects that mitigate the impact of climate 

change and other geo-hazards. The sustainability topics for 

working with clients, suppliers, research institutes and 

universities. Our technology development and innovation 

capabilities are a core strength of Fugro and essential to 

being able to achieve our strategic objectives. We will 

continue to invest in innovation, with an increasing focus on 

digitalisation.

Fugro has established a strong tradition in innovation since 

developing electric cone penetration testing in the 1960s. 

Other examples, such as the Starfix high accuracy global 

positioning system, our in-house designed and built 

remotely operated vehicles and fibre optic sensing tools 

demonstrate that Fugro continues to be an innovation leader 

in the markets in which it operates.

Digitalisation is becoming increasingly important as part of 

technology development and innovation. Clients are starting 

to embrace digital solutions to increase efficiency and 

reduce overall cost of development and operations. 

For Fugro it creates the opportunity to enhance delivery 

excellence by developing and offering client project 

deliverables in fully digital form. Fugro is spending a 

significant part of its development budget to support this 

trend. Examples are our cloud based, fully digital asset 

management solutions for roads, railways and power 

networks and solutions to provide remote operations 

offshore. Also internally we are benefiting from digitalisation 

of our processes.

In 2017, Fugro launched several new technologies and 

innovations and we organised an innovation fair for clients 

where we highlighted 35 innovations and other relevant 

developments. Examples are Quickvision (digital vision-

based survey system to support subsea operations), 

3D ultra-high resolution seismic surveys (for boulder 

identification to reduce risk of wind turbine foundation 

placement and drilling operations) and Seadevil (a hybrid 

geotechnical system that exploits the advantages of both 

vessel-based and seafloor drilling, enabling high quality 

offshore geotechnical samples to be acquired and assessed 

with greater accuracy and efficiency). A further example is 

the successful installation of multiple Fugro FAZTFiber™ 

based road wear monitoring systems, which includes digital 

cloud based data analysis, management and web delivery of 

results to clients.

In the technology fields in which Fugro works the number of 

patents is rising, requiring careful consideration when 

developing new technologies to apply for patents for novel 
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Fugro with the highest priority for our stakeholders and the 

largest business impact are at the center of our sustainability 

policies and reporting.

In 2017, the company has adopted the EU Transparency 

Directive regarding the disclosure of non-financial and 

diversity information (2014/95/EU). In addition, Fugro 

endorses the OECD Guidelines for Multinational Enterprises. 

Material topics

At the end of 2016, Fugro, in cooperation with an 

independent sustainability consultant, performed a 

materiality assessment in order to identify the most relevant 

sustainability topics for the company and its stakeholders 

covering economic, environmental and social impacts. 

Materiality refers to the threshold at which topics become 

sufficiently relevant to be reported and are therefore 

important to Fugro’s business and stakeholders.

The assessment started with a long list of topics and 

eventually the selection process resulted in the nine 

materials topics as shown in the four upper right quadrants 

of the materiality matrix. 

Going forward, Fugro will review this matrix periodically, 

and adjust its policies and reporting accordingly. 

Sustainability framework 

In 2017, we further embedded the nine material topics into a 

sustainability framework, which fully supports Fugro’s 

business objectives and purpose of contributing to a safe 

and liveable world by being the world’s leading, independent 

provider of geo-intelligence and asset integrity solutions. 

The topics are embedded in Fugro’s values and strategy 

development and are integrated into its decision making and 

reporting. The sustainability framework reinforces the 

implementation of Fugro’s overall strategy and supports our 

economic performance.

Operating safely and compliant

Safety is key to all Fugro’s operations, and therefore an 

essential element of its sustainability approach. Fugro is 

committed to providing a safe work place for all its 

employees, subcontractors and clients. Fugro firmly believes 

that incidents can be prevented by identifying and managing 

health and safety risks arising from its activities. 

Management is accountable for training of its employees 

Human rights
Sustainable supply chain
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Carbon footprint Employee health & safety
Business ethics & anti-corruption

Material topics

Relevance for Fugro

Less relevant Very relevant

Regulatory & legal compliance
Diversity & equal opportunity

Stakeholder engagement
Employee training & development
Sustainable innovation & services
Talent attraction & retention

Biodiversity
Waste management and effluents
Energy and resource management
Support of local communities

Water resource management
Environmental accidents and 
remediation

Tax policy
Environmental compliance
Climate change mitigation & adaptation

Materiality matrix
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and takes a proactive approach to embed appropriate safety 

standards and practices in operations and workforce 

behaviours. 

Fugro’s global presence exposes the company to regional 

and local laws, regulations, customs and practices in at 

times challenging political and economic environments. 

Fugro is committed to adhere to applicable laws and 

regulations and expectations of society at large, and to 

conduct business in an ethical and responsible manner. 

To ensure this, Fugro has appropriate procedures and 

training in place. Moreover, management stimulates a culture 

that drives this commitment and adherence to Fugro’s Code 

of Conduct throughout the organisation. 

Valuing people

People are Fugro’s strength and future and therefore 

recruiting, developing, retaining and engaging a diverse pool 

of talent is key. The company works continually at 

developing its employees by supporting the further 

development of their skills and talents and enhancing their 

knowledge.

Fugro is an equal opportunity employer that values and 

promotes diversity and treats everyone with integrity and 

respect, irrespective of gender, age, race, religion or 

background. The company promotes a strong local 

presence and benefits from diversity through a better 

understanding of challenges and complexities from a local 

point of view.

Partnering for a sustainable world

The increasing global drive to reduce carbon emission 

caused by fossil fuel consumption is leading to growing 

investments in renewable energy. Fugro offers site 

characterisation and asset integrity services and 

continuously develops new and innovative solutions in 

support of renewable energy projects, like for example 

offshore wind farms. In addition, Fugro offers environmental 

assessments services, and other solutions that assist its 

clients and other partners in limiting the environmental 

impact of their operations and to mitigate the consequences 

of sea-level rising and severe weather events caused by 

global warming. Reducing the environmental impact of its 

own activities also is an essential part of Fugro’s 

Our purpose

Sustainability drivers Operating safely 
and compliant

Valuing people Partnering for a 
sustainable world

Focus areas 
(Material topics)

UN sustainable
development goals

Health & safety Diversity & equal 
opportunity 

Sustainable innovation 
& services

Business ethics 
& anti-corruption

Talent attraction 
& retention 

Carbon footprint

Regulatory and 
legal compliance 

Employee training 
& development

Stakeholder 
engagement

Contribute to a safe and liveable world 

Fugro’s sustainability framework, linked to UN sustainable development goals 
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sustainability approach, and is focused on limiting carbon 

dioxide emissions, mostly of its vessel fleet.

Fugro is actively involved in the communities in which its 

works. Fugro’s people actively engages and consults with a 

variety of stakeholders. 

United Nations sustainable development goals

The United Nations sustainable development goals (SDGs) 

are a universal call to action to end poverty, protect the 

planet and ensure that all people enjoy peace and 

prosperity. Of the seventeen interconnected SDGs, Fugro’s 

activities mainly contribute to seven, which are clearly linked 

to Fugro’s purpose, strategy, sustainability framework, 

practices and culture. For a description of these goals and 

Fugro’s contribution, see the graph on the next page.

Organisation and reporting

Fugro’s policies, performance and ambitions regarding its 

sustainability focus areas (which are equal to its material 

topics) are addressed in the chapter ‘Group performance – 

sustainability performance’. 

The Global Director QA & HSSE, who reports directly to the 

CEO, coordinates the groupwide development and 

implementation of the sustainability framework. The relevant 

topics are managed and monitored by the appropriate 

corporate directors: Global Director Human Resources, 

General Counsel & Chief Compliance Officer and Global 

Director QA & HSSE. Fugro’s business entities are 

responsible for local implementation of relevant practices 

within the policy framework set by the Board of 

Management. 

The sustainability performance data have mainly been 

obtained from our global consolidation and management 

reporting systems. The reporting scope relates to all of 

Fugro’s activities. For certain of the non-financial indicators 

this is the first year of reporting and for these indicators there 

is no comparable data on previous years. The maturity of 

our non-financial performance reporting will grow over time. 

MID-TERM TARGETS 

In 2014 Fugro formulated mid-term targets, both for the 

group and per division. Adjusted to the divisional structure 

as per 2017, the targets are as follows: 

Target range

EBIT margin group 8 – 12% 

EBIT margin Marine division 10 – 13%

EBIT margin Land division 8 – 11%

EBIT margin Seabed Geosolutions 5 – 10%

Return on capital employed group 8 – 12%

The timeframe in which Fugro will realise these targets is 

dependent on a structural recovery of the oil and gas 

market. In the current challenging market, Fugro will 

continue to focus on recovering profitability and delivering 

positive cash flow.

Lead driller onboard Fugro Synergy vessel.
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Fugro contributes to seven United Nations sustainable development goals

Fugro supports professional development of all its employees, and has its own Fugro Academy to facilitate this. 
Employees are trained to abide by its Code of Conduct and work in accordance with Fugro’s core values.

Fugro provides innovative solutions for development of a variety of clean energy resources. The company focuses on reducing its own 
carbon footprint, most notably from its vessel fleet, through a variety of technical innovations and programs, and promotes the energy 
efficiency of its offices.

Fugro treats people with dignity, respect and offers equal opportunities for all based on performance and development. Fugro works  
in parts of the world where equality and labour rights may be viewed differently. While recognising this, high business ethics in general 
and the compulsory training on the Code of Conduct in particular ensure that all within the company live up to the core values.

Fugro’s HSSE policies and programs are focused on the wellbeing of employees, by managing safety in the workplace. Fugro adheres 
to local and international guidelines and legislation, and applies and promotes (industry) best practices in line with its human rights 
policy and core values. 

Fugro’s site characterisation and asset integrity solutions and innovations ensure the safe and sustainable development and 
management of a broad variety of infrastructure assets in the world.

Fugro actively contributes its expertise and vast knowledge of subsurface conditions to urban development initiatives and protection  
of cities and communities from flooding. Fugro is part of the Human Cities Coalition, a Dutch public-private partnership dedicated to 
making cities more sustainable, inclusive and resilient.

Fugro adheres to local and international guidelines and legislation and applies and promotes best practices in line with its human rights 
policy, core values and the objectives of SDGs 8 and 10.

Taking soil samples in shallow water along the coastline of Dubai.
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